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DEAR MEMBERS,

I wANT TO BEGIN BY wIShING ALL OUR MEMBERS AND ThEIR FAMILIES GOOD hEALTh AND hAPPINESS AS wE CONTINUE TO 
NAvIGATE ThROUGh ThESE UNCERTAIN TIMES. I wANT TO ThANk ALL OUR STAFF AND vOLUNTEERS FOR ALL ThEIR hARD wORk OvER 
ThE PAST 12 MONThS; IT hAS BEEN A BUSY YEAR AT KILLARNEY GOLF & FIShING CLUB.

UNFORTUNATELY, AFTER CONSIDERABLE DELIBERATION, ThE MANAGEMENT COUNCIL DECIDED TO CONDUCT ThE BUSINESS OF 
OUR AGM IN A SIMILAR DIGITAL FAShION TO 2020. IT IS A GREAT PITY ThAT wE CANNOT MEET, DISCUSS ThE YEAR ThAT hAS 
BEEN AND whAT’S TO COME. ThIS DECISION wAS TAkEN wITh ThE hEALTh AND wELL-BEING OF ALL OUR MEMBERS AND STAFF 
IN MIND. ThE RISkS ARE TOO GREAT AT PRESENT, AND whILE FURThER RESTRICTIONS hAvE NOT YET BEEN PUT IN PLACE, wE FEEL 
IT’S ThE SAFEST wAY TO CONDUCT OUR AGM. MEMBERS wILL BE GIvEN AN OPPORTUNITY TO COMMENT AND REFLECT ON ThE 
POSITION OF OUR GREAT CLUB.

ThE END OF 2020 AND ThE START OF 2021 wAS TOUGh FOR ALL AS ThE COUNTRY FACED ANOThER COvID19 LOCkDOwN. ALL 
OUR PLANS wERE PUT ON hOLD AS wE IMPLEMENTED CONTINGENCIES ON hOw OUR CLUB wOULD FUNCTION DURING ThIS 
PERIOD. MEMBERS wERE PROhIBITED FROM PLAYING ThEIR COURSES AND ENjOYING ThEIR FACILITIES. STAFF LEvELS wERE 
REDUCED, AS wE TRIED TO NAvIGATE ThROUGh ThIS UNCERTAIN PERIOD. ALL OUR PLANS FOR 2021 hAD TO BE REvIEwED AS wE 
DEALT wITh A SITUATION whICh wAS AND IS CONSTANTLY ChANGING. OUR STAFF DESERvE GREAT CREDIT FOR hOw ThEY 
RESPONDED AND PUT ThEIR ShOULDER TO ThE whEEL. OUR COURSES CONTINUED TO REqUIRE MAINTENANCE whILE OUR 
CLUBhOUSE STAFF CONTINUALLY DEALT wITh OUR CUSTOMERS AND MEMBERS.

HUGE wORk wAS PUT INTO LOGGING ALL OUR MEMBERS DETAILS INTO OUR NEw ONLINE MEMBERShIP MANAGEMENT AND 
PAYMENT SYSTEM. ThIS wAS A hUGE ASSET FOR ThE CLUB IN ALLOwING US TO COLLECT MEMBERShIP SUBS DURING ThIS 
LOCkDOwN. OUR ONLY INCOME DURING ThIS PERIOD wAS FROM OUR MEMBERS, AND I wANT TO ThANk EACh MEMBER whO 
PAID ThEIR ANNUAL SUB AND BACkED ThE CLUB DURING ThOSE UNCERTAIN MONThS. IT PROvIDED US wITh A GREAT LEvEL OF 
CERTAINTY UPON whICh wE COULD PLAN AND ADAPT TO whAT ThE REMAINDER OF 2021 wAS GOING TO ThROw AT US.

ThE LAST FEw YEARS hAvE SEEN hUGE ChANGE wIThIN OUR CLUB. WE hAvE SET ABOUT IMPROvING MANY AREAS, FROM 
hOw IT wAS MANAGED AND OPERATED TO ThE CLUBhOUSE, FACILITIES, COURSES AND BEYOND. ThIS wAS DONE wITh hUGE 
SUPPORT FROM OF OUR BUSINESS PARTNERS SYNERGY GOLF, TRUFFLE HONEY, MARk HEINEMANN AND PAUL COTTER. WITh ThE 
INvESTMENT IN OUR GOLF COURSE MAChINERY, wE hOPE TO SEE SIGNIFICANT IMPROvEMENT IN ThE CONDITIONING OF OUR 
COURSES. IT wILL BE ThE TOP PRIORITY FOR ThE NEw INCOMING MANAGEMENT COUNCIL FOR 2022. ENDA AND hIS 
GREENkEEPERS NEEDED OUR BACkING IN ThIS AREA, AND IT wAS LONG OvERDUE. I hOPE ThAT ThEIR PATIENCE wILL PAY OFF, 
AND ThAT wE SEE ThE FULL POTENTIAL OF OUR COURSES OvER ThE NExT FEw YEARS.

AS YOU wILL SEE FROM ThE ExTREMELY STRONG FINANCIAL FIGURES, ThE wORk AND EFFORTS OF OUR STAFF ALONG wITh ThE 
FANTASTIC SUPPORT BY OUR MEMBERS, wE hAvE CAREFULLY NAvIGATED ThROUGh 2021 AND TURNED POTENTIAL LOSSES INTO 
A POSITIvE FOR ThE CLUB. WE hAvE COME vERY FAR OvER ThE LAST FEw YEARS, AND OUR FINANCIAL POSITION YEAR ON YEAR 
ShOwS ThIS. ThIS wAS DUE TO ThE MAjOR EFFORTS OF ALL OUR TEAM AND wE ThANk ThEM SINCERELY.

WE ThANk OUR GREENkEEPERS, GOLF SERvICES, ADMIN AND MARkETING TEAMS whO CONTINUE TO kEEP ThE BUSINESS OF 
ThE GOLF CLUB AS ThEIR TOP PRIORITY. I wISh TO OFFER SINCERE ThANkS TO OUR MANAGEMENT PARTNERS SYNERGY GOLF. 
GARRETT, ANDY, RONAN AND ALL ThEIR TEAM GIvE US INvALUABLE GUIDANCE, PROFESSIONALISM AND SUPPORT. WE CANNOT 
ThANk YE ENOUGh AND EMPhASISE TO OUR MEMBERS hOw LUCkY wE ARE TO hAvE YE wITh US ON OUR jOURNEY TO 
IMPROvE OUR GOLF CLUB.

Adrian Brennan
adrian Brennan

ChAIRMAN
MANAGEMENT COUNCIL 2021

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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oVerVIeW

AT A MEETING ON WEDNESDAY, 10Th NOvEMBER 2021, AFTER MUCh DELIBERATION AND CONSIDERATION, ThE 

MANAGEMENT COUNCIL UNANIMOUSLY DECIDED ThAT ThE 2021 AGM wILL NO LONGER BE hELD IN PERSON, BUT wILL 

INSTEAD FOLLOw ThE SAME FORMAT AS ThE 2020 AGM vIA DIGITAL MEDIUM.

In aDVanCe - WeDneSDay 17th noVemBer 2021

• AGM INFORMATION PACk wILL BE SENT TO MEMBERS vIA EMAIL.

• WE INvITE qUESTIONS FROM MEMBERS.

• ThE CLOSING DATE FOR qUESTIONS IS SUNDAY, 21ST NOvEMBER 2021 AT 5PM.

motIonS - tUeSDay 23rD noVemBer 2021

• PUBLISh A MOTION DOCUMENT. 

on the Day - WeDneSDay 24th noVemBer 2021

• PUBLISh FREqUENTLY ASkED QUESTIONS DOCUMENT

• VOTING OPENS AT 7.30AM

• MEMBERS wILL BE EMAILED A LINk TO ThE VOTING PLATFORM

• MEMBERS wILL SIGN IN TO AGM 

• A qUORUM OF 50 MEMBER SIGN-INS MUST BE REAChED FOR AGM TO BE vALID.

• MEMBERS wILL CAST ThEIR vOTES ON ThE MOTIONS.

• VOTING wILL CLOSE AT 7.00PM 

• VOTING RESULTS OF ThE ANNUAL GENERAL MEETING wILL BE PUBLIShED ThURSDAY, 25Th NOvEMBER 2021.

What Do memBerS neeD to Vote?

IN ORDER TO SIGN IN TO ThE ANNUAL GENERAL MEETING AND REGISTER YOUR vOTE ON ThE MOTION, MEMBERS wILL REqUIRE 

ThE FOLLOwING INFORMATION.

• NAME

• GOLF IRELAND NUMBER

• DATE OF BIRTh

• PhONE NUMBER

PLEASE ENSURE YOU hAvE ThIS INFORMATION AS IT wILL NOT BE POSSIBLE TO SIGN IN AND REGISTER YOUR vOTE wIThOUT IT.

ProPoSInG & SeConDInG

IT IS BEING PROPOSED ThAT FOLLOwING RECEIPT OF ANY MATTERS ARISING FROM MEMBERS FEEDBACk TO ThIS AGM 

DOCUMENT, ThE FORMAL BUSINESS OF PROPOSING AND SECONDING ThE NECESSARY ITEMS IN ThIS DOCUMENT wILL BE 

CARRIED OUT AS PER ThE BELOw:

• ITEMS OF BUSINESS REqUIRING A PROPOSER AND SECONDER wILL FOLLOwING RECEIPT OF MEMBERS FEEDBACk, BE 

PROPOSED BY ThE MANAGEMENT COUNCIL AND SECONDED BY ThE TRUSTEES OF ThE GOLF CLUB.

ANNUAL GENERAL MEETING
HOW THE AGM WILL RUN

5ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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ar dheis Dé go raibh a n-anamacha.

at this time, 

we take a moment to remember those we lost this year.

Patrick Byrnes

Kurt neher

Jim Keating

Patrick Fleming

Klaus noelke

Christy Quill
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MINUTES OF 2020 AGM 

AhEAD OF ThE 2020 AGM, GOvERNMENT RESTRICTIONS PROhIBITED US FROM hOSTING A PhYSICAL ANNUAL GENERAL 

MEETING. AS A RESULT, ThE GOLF CLUB’S AGM wAS CONDUCTED USING A DIGITAL MEDIUM ON MONDAY 30Th NOvEMBER 

2020.

FOR ThE RECORD, ThE PROCESS FOLLOwED IS OUTLINED BELOw AND AT 8.44AM wE REAChED OUR qUORUM FOR ThE 2020 

KILLARNEY GOLF & FIShING CLUB AGM AS 50 MEMBERS hAD SIGNED IN AND REGISTERED ThEIR vOTES. ThE TOTAL NUMBER 

OF vOTES RECORDED DURING ThE ONLINE DIGITAL AGM wAS 252.

In aDVanCe - monDay 23rd noVemBer 2020

• AGM INFORMATION PACk SENT TO MEMBERS vIA EMAIL.

• WE INvITED qUESTIONS FROM MEMBERS.

• ThE CLOSING DATE FOR QUESTIONS wAS ThURSDAY 26Th NOvEMBER AT 12PM.

on the Day - monDay, 30th noVemBer 2020

• WE PUBLIShED FREqUENTLY ASkED QUESTIONS DOCUMENT.

• VOTING OPENED AT 7.30AM.

• MEMBERS wERE EMAILED A LINk TO ThE VOTING PLATFORM.

• MEMBERS SIGNED IN TO AGM 

• A qUORUM OF 50 MEMBER SIGN-INS wAS REAChED AND AGM wAS vALID.

• MEMBERS CAST ThEIR vOTES ON ThE MOTION.

• VOTING wILL CLOSED AT 4.30PM 

• VOTING RESULTS OF ThE ANNUAL GENERAL MEETING wERE PUBLIShED TUESDAY, 1ST DECEMBER 2020.

What memBerS neeDeD to Vote?

IN ORDER TO SIGN IN TO ThE ANNUAL GENERAL MEETING AND REGISTER YOUR vOTE ON ThE MOTION, MEMBERS REqUIRED ThE 

FOLLOwING INFORMATION.

• NAME

• GUI / ILGU NUMBER

• DATE OF BIRTh

• PhONE NUMBER

ProPoSInG & SeConDInG

IT wAS BEING PROPOSED ThAT FOLLOwING RECEIPT OF ANY MATTERS ARISING FROM MEMBERS FEEDBACk TO ThIS AGM 

DOCUMENT, ThE FORMAL BUSINESS OF PROPOSING AND SECONDING ThE NECESSARY ITEMS IN ThIS DOCUMENT wILL BE 

CARRIED OUT AS PER ThE BELOw:

• ITEMS OF BUSINESS REqUIRING A PROPOSER AND SECONDER wILL FOLLOwING RECEIPT OF MEMBERS FEEDBACk BE 

PROPOSED BY ThE MANAGEMENT COUNCIL AND SECONDED BY ThE TRUSTEES OF ThE GOLF CLUB.

ANNUAL GENERAL MEETING

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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Use of Zoom Platform or Similar for the aGm Presentation
CONSIDERATIONS wERE GIvEN TO hOSTING AN ONLINE CONFERENCE STYLE MEETING. AT LAST YEAR’S AGM wE hAD 131 
MEMBERS PhYSICALLY ATTEND, AT ThE 2018 AGM OvER 400 PEOPLE ATTENDED AND OvER 900 MEMBERS ENGAGED wITh 
ThE DIGITAL SGM hELD EARLIER ThIS YEAR. FROM A LOGISTICAL POINT OF vIEw, wE NEEDED TO GIvE CONSIDERATION TO hAvING 
TO POTENTIALLY ACCOMMODATE UP TO 1500 PEOPLE. HAvING CONTACTED OThER CLUBS whO hAvE CONDUCTED LIvE 
MEETINGS, INCLUDING ThE ONES whO hAvE USED CONTRACTORS, ThE RESULTS AND SATISFACTION hAS BEEN vERY MIxED. AS 
wE hAD ALREADY CONDUCTED OUR SGM IN A SIMILAR FAShION, MEMBERS wERE vERY hAPPY wITh ThE METhOD AND IN 
PARTICULAR, ThE AREA OF ENGAGEMENT. ThIS wAS EvIDENT wITh ThE NUMBER OF vOTES CAST. AS A RESULT, ThE DECISION 
wAS TAkEN TO PREPARE A SIGNIFICANT AGM PRESENTATION PACk, PRESENT IT TO ThE MEMBERS IN A vERY PROFESSIONAL 
MANNER wITh vOTING TO TAkE PLACE IN ThE SIMILAR FAShION TO ThAT OF ThE DIGITAL SGM. 

motions
NO ADDITIONAL MOTIONS wERE RECEIvED BY ThE MANAGEMENT COUNCIL. NO AMENDMENTS OR COUNTER MOTIONS wERE 
RECEIvED IN RELATION TO MOTION 1. AS SUCh, DIGITAL vOTING IS NOw OPEN ON MOTION 1.

typo In Budget 2020/21
ON PAGE 6, wE hAvE AMENDED A TYPO IN ThE BUDGET FOR 2020/21. ThE GOLF BUGGIES & CART HIRE & GOLF PRO 
FIGURE hAS BEEN REvISED UPwARD TO €65,000 FROM €45,000. ThIS wAS A TYPOGRAPhICAL ERROR.

Golf Course availability
ThROUGhOUT ThIS YEAR, GOLF ExPERIENCED UNPRECEDENTED DEMAND FROM ITS MEMBERS, ThEIR GUESTS, AND vISITORS. 
KILLARNEY GOLF & FIShING CLUB wAS NO DIFFERENT. AS SUCh wE hAvE BEEN PRO-ACTIvELY MANAGING ACCESS TO ThE 
GOLF COURSE FOR MEMBERS, ThEIR GUESTS, AND vISITORS. AS A RESULT OF COvID 19 FROM 18Th MAY TO 29Th JUNE, ThE 
CLUB wAS ExCLUSIvELY RESERvED FOR MEMBERS AND ThEIR GUESTS OFFERING UNPRECEDENTED ACCESS. AFTER 29Th 
JUNE, ThE CLUB wAS PERMITTED TO ACCEPT vISITORS AND ThIS wAS DONE IN LINE wITh GUIDELINES, ORIGINAL BOOkINGS 
AND ALwAYS MONITORING ACCESS FOR MEMBERS. AS MEMBERS ARE AwARE, wE hAvE AN OvER RELIANCE ON vISITOR 
GREEN FEE INCOME TO ENSURE wE kEEP ThE GOLF CLUB SOLvENT, IN ThEIR ABSENCE ThE CLUB SUFFERS. WE hAvE BEEN 
ACTIvELY wORkING wITh BOTh ThE LADIES AND MENS CLUBS TO ENSURE AS MUCh ACCESS AS POSSIBLE IS GIvEN TO ThE 
CLUB MEMBERS AND ThIS wILL CONTINUE ThROUGhOUT 2021.

Golf Course rankings
ThE GOLF MAGAzINE COURSE RANkINGS ARE SOMEThING wE MONITOR. HOwEvER, OUR AMBITIONS ARE TO CONTINUALLY 
IMPROvE ThE FACILITIES AND ExPERIENCE FOR OUR MEMBERS, ThEIR GUESTS AND OUR vISITORS. AS SUCh ThE RANkINGS wILL 
TAkE CARE OF ThEMSELvES IN DUE COURSE. ExCELLENT PROGRESS hAS BEEN MADE IN ThIS AREA ThROUGhOUT 2020.   

Scorecard amendment
EARLIER ThIS YEAR, SCORECARDS wERE REDESIGNED AS PART OF OUR OvERALL STRATEGY TO IMPROvE. ThEY NOw PRESENT IN 
LINE wITh OUR OvERALL BRANDING AND ThEIR qUALITY hAS SIGNIFICANTLY IMPROvED. ThEY NOw INCLUDE A PIN ShEET 
whICh BETTER REPRESENTS ThE LOCATION OF ThE PINS ON ThE GREENS. IN 2021, OUR FLAGS wILL BE ChANGED TO CRESTED 
FLAGS, ThERE wILL BE DIFFERENT COLOUR FLAG ON KILLEEN ThAN MAhONY’S POINT. ThESE wILL LINk IN TO OUR OvERALL 
BRANDING FOR ThE GOLF CLUB.

Database management
AS OUTLINED IN ThE MARkETING REPORT BY SYNERGY GOLF, ENORMOUS AMOUNTS OF TIME hAvE BEEN SPENT IMPROvING 
OUR OvERALL SALES AND MARkETING PROCESSES. DATABASE MANAGEMENT IS A hUGE PART OF ThIS PROCESS AND 
SIGNIFICANT wORk hAS BEEN CARRIED OUT ON ALL OUR DATABASES BOTh INTERNATIONALLY AND DOMESTICALLY. WE 
CONTINUE TO ACTIvELY ENGAGE wITh OUR PARTNERS BOTh ON A NATIONAL AND INTERNATIONAL LEvEL AND AS SUCh ThIS IS 
AN AREA ThAT CONTINUES TO GROw AND IMPROvE. OUR EMAIL COLLECTION POP UP ON ThE wEBSITE hAS PROvEN TO BE 
vERY SUCCESSFUL AND wE ARE vERY PLEASED wITh ThE PROGRESS MADE. KILLARNEY GOLF & FIShING CLUB IS FAR BETTER 
REPRESENTED ONLINE ThAN EvER BEFORE whICh IS GOOD FOR ThE CLUB AND ITS MEMBERS. 

MINUTES OF 2020 AGM 

ANNUAL GENERAL MEETING

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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PROPOSED INCOME & EXPENDITURE BUDGET FOR 2021

InCome

SUBSCRIPTIONS €1,120,000

GREEN FEES & GOLF RANGE  €635,000

TRADING CENTRES                                                           €65,000

GOLF BUGGIES & CART HIRE & GOLF PRO                                                                €65,000

Projected Income                  €1,885,000

eXPenDItUre  

PAYROLL                                                                        €980,000

PRINTING/STATIONARY & PROMOTIONS                                 €110,000

INSURANCE €35,000

LEGAL, LICENCE, PROF & SEC €65,000

COURSE UPkEEP & MAINTENANCE €250,000

POSTAGE & TELEPhONE €5,000

CLUB SUBSIDIES €55,000

CLEANING & LAUNDRY €40,000

LIGhT & HEAT €85,000

RENT & RATES €85,000

CLUBhOUSE MAINTENANCE & REPAIRS €55,000

BANk ChARGES €25,000

BUGGY RENTAL COSTS €50,000 €1,840,000

total           €45,000

Less expenditure allocated for Capital Program €200,000

total -€155,000

Less estimated Depreciation - €50,000

Surplus for the year -€205,000

MINIMUM CASH RESERVES, BANK BORROWING LIMITS, AUDITOR 

APPOINTMENT

ThE MINIMUM CASh RESERvES FOR 2021 ARE PROPOSED AT €300,000.

ThE BANk BORROwING LIMITS FOR 2021 ARE PROPOSED TO BE SET AT €0.

CURRAN MOORE & CO ARE PROPOSED AS ThE CLUB’S FINANCIAL AUDITOR FOR 2020/21.

approved. 

MINUTES OF 2020 AGM 

ANNUAL GENERAL MEETING
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OVERVIEW
ThE MANAGEMENT COUNCIL ARE PROPOSING ThE MOTION BELOw. IT wILL RAISE APPROxIMATELY €25,000 IN 

REvENUE AND wILL hELP SUPPORT ThE CAPITAL INvESTMENT PROGRAM OF IMPROvEMENTS FOR MEMBERS. WE 

kINDLY ASk ALL MEMBERS TO SUPPORT ThIS MOTION AS wE CONTINUE TO IMPROvE OUR hISTORIC GOLF CLUB.

MOTION 1

IT IS PROPOSED BY ThE MANAGEMENT COUNCIL ThAT MEMBERShIP FEES FOR 2021 BE INCREASED AS FOLLOwS:

• AN INCREASE OF €20 FOR MEMBERS AGED 18 TO 24 YEARS whERE ThE CURRENT FEE IS €350 PLUS GUI/ ILGU FEE.  

ThE PROPOSED INCREASE TO wOULD BRING ThE RELEvANT FEE TO €370 PLUS GUI/ILGU FEE.

• AN INCREASE OF €20 FOR MEMBERS AGED 25 TO 29 YEARS whERE ThE CURRENT FEE IS €645 PLUS GUII/ILGU FEE. 

ThE PROPOSED INCREASE wOULD BRING ThE RELEvANT FEE TO €665 PLUS GUI/ILGU FEE.

• AN INCREASE OF €20 FOR ORDINARY MEMBERS AGED OvER 30 YEARS whERE ThE CURRENT FEE IS €901 PLUS 

GUI/ILGU FEE. ThE PROPOSED INCREASE wOULD BRING ThE RELEvANT FEE TO €921 PLUS GUI/ILGU FEE.

• AN INCREASE OF €20 FOR MEMBERS whO hAvE REAChED ThE AGE OF 66 YEARS (AND whO hAvE ATTAINED 30 OR 

MORE YEARS MEMBERShIP) whERE ThE CURRENT FEE IS €510 PLUS GUI/ILGU FEE. ThE PROPOSED INCREASE 

wOULD BRING ThE RELEvANT FEE TO €530 PLUS GUI/ILGU FEE. 

• MEMBERS whO AvAIL OF COUPLES RATE ShALL hAvE ThE INCREASE APPLIED PRO-RATA I.E. €30 PER COUPLE.

• MEMBERS whO jOINED ON ThE (INDIvIDUAL) €2000 (COUPLES) €3000 YEAR ONE AND €1200/€1,800 PER 

ANNUM ThEREAFTER ShALL NOT BE SUBjECT TO A RATE INCREASE.

• NO ChANGE TO MEMBERS UP TO 17 YEARS OF AGE OR FOR ThOSE OvER 80 YEARS OF AGE.

• AN INCREASE OF €20 FOR MEMBERS OF ThE FIShING CLUB whERE ThE CURRENT FEE IS €525. ThE PROPOSED 

INCREASE wOULD BRING ThE RELEvANT FEE TO €545.

• AN INCREASE OF €20 FOR MEMBERS OF ThE FIShING CLUB OvER ThE AGE OF 66 YEARS whERE ThE CURRENT FEE IS 

€326. ThE PROPOSED INCREASE wOULD BRING ThE RELEvANT FEE TO €346.

Proposed by  ann Courtney - Finance officer. Seconded by adrian Brennan - Chairman.

motion Passed

11

MINUTES OF 2020 AGM 

ANNUAL GENERAL MEETING
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AT 8.44AM wE REAChED OUR qUORUM FOR ThE 2020 KILLARNEY GOLF & FIShING CLUB AGM AS 50 MEMBERS hAD SIGNED 

IN AND REGISTERED ThEIR vOTES. 

ThE TOTAL NUMBER OF vOTES RECORDED DURING ThE ONLINE DIGITAL AGM wAS 252

ThE RESULTS OF ThE MOTION 1 ShOw:

189 MEMBERS APPROvED ThE MOTION

63 MEMBERS DEFEATED ThE MOTION

AS SUCh ThE MOTION IS DEEMED TO hAvE PASSED AND ThE OUTCOME OF ThE SAME wILL BE IMPLEMENTED UPON 

MEMBERShIP RENEwAL 2021.

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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management Council 2020/21

AS OF 4.30PM ON MONDAY 30Th NOvEMBER 2020, ThE NEw MANAGEMENT COUNCIL FOR 2021 IS DEEMED ELECTED. 

ThE ELECTED MANAGEMENT COUNCIL IS AS FOLLOwS… 

• ADRIAN BRENNAN

• ANN COURTNEY

• JOhN ENGLISh

• TONY SUGRUE

• VACANT

CLUB OFFICIALS

• PRESIDENT MARGUERITA MULCAhY

• CAPTAIN HARRY O’NEILL

• LADY CAPTAIN ANNE LOONEY

Vacancies

ThERE wILL BE 1 vACANCY ON ThE MANAGEMENT COUNCIL FOR 2020/21. AS SUCh, AND IN ACCORDANCE wITh ThE 

CONSTITUTION ThE FOLLOwING wILL NOw APPLY. 

8.1.6.3 

WhERE A vACANCY OR vACANCIES REMAINS FOR AN ELECTED MEMBER(S) ON ThE MANAGEMENT COUNCIL. ThE 

MANAGEMENT COUNCIL MAY CO-OPT A MEMBER OR MEMBERS OF NOT LESS ThAN FIvE YEARS STANDING whOM IT 

CONSIDERS SUITABLE TO SERvE ON ThE MANAGEMENT COUNCIL. 

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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ANNUAL GENERAL MEETING
FINANCIAL REPORT - ANN COURTNEY

ThE LAST 12 MONThS hAvE BEEN vERY ChALLENGING FOR EvERYONE AT KILLARNEY GOLF & FIShING CLUB. ALL ThROUGhOUT ThE 

YEAR, COvID 19 CONTINUED TO IMPACT ON hOw ThE BUSINESS OF GOLF CLUB FUNCTIONED wEEk TO wEEk. ThANkFULLY, AND 

AS wE hAvE DONE ALL ThROUGhOUT ThE PANDEMIC, wE NAvIGATED ThROUGh ThE YEAR wITh PRUDENCE, CAUTION AND 

ADAPTING whEN REqUIRED TO EvER ChANGING CIRCUMSTANCES. ThE MANAGEMENT COUNCIL ARE vERY PLEASED wITh whAT 

wE hAvE AChIEvED IN MANAGING ThE FINANCES OF ThE GOLF CLUB ThIS YEAR ON BEhALF OF ThE MEMBERS.

hIGhLIGhtS From 2021

• ThE SURPLUS FOR ThIS YEAR IS €532,628. ThIS IS A wELCOME AChIEvEMENT, GIvEN A vERY UNUSUAL YEAR wITh ThE 

EFFECT OF COvID 19. WE hAD A vERY STRONG END TO OUR FINANCIAL YEAR wITh JULY, AUGUST AND SEPTEMBER BEING 

vERY BUSY wITh GREEN FEES.

• OUR TOTAL INCOME FOR ThE YEAR IS UP €332,547 – CIRCA 21% ON LAST YEAR. ThIS IS AN ExCELLENT AChIEvEMENT BY 

ThE MANAGEMENT TEAM CONSIDERING ThE CIRCUMSTANCES OF ThE LAST 12 MONThS, IN PARTICULAR GIvEN ThE 

CLOSURES ExPERIENCED AT ThE BEGINNING OF 2021..

• OUR GREEN FEE REvENUE wAS UP €249,669 ON ThE PREvIOUS YEAR, AS wE AGGRESSIvELY TARGETED ThE DOMESTIC 

MARkET. ThE MARkETING TEAM wERE ExCELLENT IS DEvISING ThE PLAN whICh MANAGEMENT COUNCIL SIGNED OFF ON 

TO ATTRACT ThIS BUSINESS. ThE GOLF COURSES wERE vERY BUSY, AND ThE GOLF SERvICES TEAM DID ExTREMELY wELL IN 

FACILITATING vISITORS ExPERIENCE AT KILLARNEY GOLF & FIShING CLUB. AS YOU’LL BE AwARE, GOLF RESUMED IN 2021 ON 

26Th APRIL, wITh vISITING GOLFERS BEING ALLOwED FROM 12Th MAY. BEhIND ThE SCENES, wE hAD BEEN PREPARING FOR 

A SIGNIFICANT REDUCTION IN INTERNATIONAL TRAvEL AS MANY BOOkINGS wERE MOvING TO 2022, AS wE DID IN 2020, wE 

TOOk A vERY PROACTIvE APPROACh, AND FOCUSED SUBSTANTIAL EFFORT ON ThE DOMESTIC MARkET AND AS YOU CAN 

SEE, ThIS wAS DONE TO GREAT EFFECT.

• MEMBERShIP REvENUE wAS vERY CONSISTENT wITh 2020. WE DELAYED BILLING IN JANUARY AND FEBRUARY AND 

ExTENDED ThE MEMBERShIP PAYMENT PLAN FOR MEMBERS INTO OCTOBER & NOvEMBER OF 2021 IN AN EFFORT TO 

SUPPORT AND FACILITATE OUR MEMBERS IN ThESE DIFFICULT TIMES. ThANk YOU AGAIN TO ALL OUR MEMBERS whO hAvE 

SUPPORTED US PARTICULARLY OvER ThE LAST 18 MONThS AND IN ThIS SURREAL TIME. IT IS MUCh APPRECIATED. 

• OUR TOTAL ExPENSES FOR ThE YEAR ARE DOwN €46,850 – CIRCA 3% ON LAST YEAR. ThIS wAS DUE TO ThE CONTINUED 

SCRUTINY OF COSTS BY OUR MANAGEMENT TEAM SYNERGY GOLF AND MANAGEMENT COUNCIL.

• AS YOU wILL SEE BELOw, IT IS PROPOSED ThAT ThE CASh RESERvES FOR 2022 BE SET AT €500,000. ThIS IS ThE FIRST 

TIME SINCE ThE COMPLETION OF ThE DELOITTE REPORT ThAT wE hAvE BEEN ABLE TO MEET wITh ThEIR RECOMMENDATION 

OF A MINIMUM CASh RESERvE OF €450,000. ThE MANAGEMENT COUNCIL hAvE BEEN wORkING hARD TO AChIEvE ThIS 

GOAL OvER ThE PAST NUMBER OF YEARS. 

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021



16

other Commentary 

• OUR NEw AUTOMATED MEMBERShIP SYSTEM wAS INSTRUMENTAL AND kEY TO OUR SUCCESSFUL CAShFLOw 

MANAGEMENT. AS YOU ARE AwARE, ThE CLUB wAS CLOSED, AND wE wERE IN LOCkDOwN IN EARLY 2021, whEN SUBS 

ARE TRADITIONALLY COLLECTED. HOwEvER, wITh ThE INTRODUCTION OF ThE AUTOMATED ELECTRONIC PAYMENT SYSTEM, IT 

ALLOwED US COLLECT SUBSCRIPTIONS ONLINE DURING ThIS PERIOD. ThIS ENABLED US TO hAvE SUFFICIENT CASh FLOw TO 

TRADE ThROUGh ThE wINTER MONThS, UNTIL wE OPENED AGAIN IN LATE APRIL, I.E., TO PAY wAGES, UTILITIES, AND 

ExPENSES, TO PREPARE FOR ThE 2021 SEASON.

• ThE INCOME FROM ThE GOLF ShOP, BAR AND RESTAURANT wAS UP BY €17,857 ON 2020. ThIS INCREASE wAS 

REFLECTED IN ThE ExTRA NUMBERS PLAYING OUR COURSES. ThE SUPPORT FROM MEMBERS TO ThE GOLF ShOP AND 

RESTAURANT IN 2021 wAS MUCh APPRECIATED. WE ARE PARTICULARLY PLEASED wITh ThE POSITIvE FEEDBACk ON ThE 

PRO ShOP, FOOD AND CATERING SERvICES AT ThE GOLF CLUB.

• ThE INCOME FROM ThE BUGGY / CART HIRE wAS UP €27,922 ON 2020. ThIS REvENUE STREAM hAS BEEN A GREAT 

SOURCE OF INCOME FOR ThE CLUB SINCE ThE STRUCTURE ChANGE MADE IN 2019. WE ExPECT ThIS AREA TO GROw 

SIGNIFICANTLY ONCE ThE OvERSEAS GOLFERS RETURN.

• OUR PAYROLL COSTS ARE DOwN €42,789 ON ThE PRIOR YEAR BEFORE GOvERNMENT ASSISTANCE. WE hAD TO MAkE 

SOME DIFFICULT DECISIONS ON TEMPORARILY LAYING OFF SOME STAFF AND IMPLEMENTING 3-DAY wEEkS. ThESE 

DECISIONS wERE ALL MADE TO SECURE ThE LONG-TERM FUTURE OF ThE GOLF CLUB AND STAFF. WE DID APPLY FOR ThE 

GOvERNMENT’S WAGE SUBSIDY SChEME AND TOURISM SUPPORT GRANTS, AND wE RECEIvED €254,006 FROM ThESE IN 

LATE 2020 AND EARLY 2021.

• OUR MARkETING SPEND wAS €105,370 ThIS YEAR. ThIS MARkETING SPEND NOw YIELDS A SIGNIFICANT RETURN TO ThE 

CLUB, IN TERMS OF BOTh GREEN FEE GROwTh AND ANCILLARY SPEND AT ThE CLUB. HUGE CREDIT IS DUE TO ThE MARkETING 

TEAM AND ThE SUPER jOB ThEY hAvE DONE ThIS YEAR. WITh SUBSTANTIAL OvERSEAS BOOkINGS BEING wIPED OFF ThE 

BOOkS FOR 2021, ThEY BEGAN IMMEDIATELY TARGETING ThE DOMESTIC MARkET wITh GREAT RESULTS. AS YOU CAN SEE 

FROM OUR FIGURES, ThIS wAS kEY TO ThE GOLF CLUB BEING ABLE TO TRADE ThROUGh A vERY DIFFICULT PERIOD IN 2021 

AND PROTECTING ThE FINANCIAL vIABILITY OF ThE CLUB.

• ThE COURSE SPEND wAS €219,983. ThIS wAS IN LINE wITh 2020. ThE BUYING ExPERTISE OF RONAN BRANIGAN FROM 

SYNERGY GOLF AND OUR OwN ENDA MURPhY hAS ALLOwED US TO AChIEvE GREATER ECONOMIES OF SCALE IN ThIS AREA 

OvER ThE LAST 3 YEARS. ThIS IS PARTICULARLY IMPORTANT AS ThERE hAS BEEN A ShARP RISE IN COSTS LATELY.

• ThE MANAGEMENT COUNCIL hAD IDENTIFIED ThE GOLF COURSE MAChINERY AS ONE OF ThE MAIN AREAS OF 

INvESTMENT IN ThE AGM PACk LAST YEAR. ThE OLD FLEET wAS COSTING CIRCA €50,000 IN REPAIRS PER YEAR AND wAS 

UNFIT FOR PURPOSE. WITh ThE vERY POSITIvE FINANCIAL YEAR EvOLvING, ThE MANAGEMENT COUNCIL COMMITTED TO 

UPGRADING TO A NEw FLEET OF MAChINERY wITh ThE SUPPLIER JOhN DEERE.

• ThE OvERALL COST OF ThE NEw MAChINERY IS €646,488k. WE PAID €266,488 UP FRONT AND wE wILL PAY ThE 

BALANCE OvER ThE NExT 3 YEARS. ThE NEw MAChINERY wILL hAvE A USEFUL LIFE OF 8 YEARS. ThE MANAGEMENT 

COUNCIL ARE hAPPY ThAT ThIS INvESTMENT wILL PRESENT ThE COURSES IN CONSISTENTLY BETTER CONDITION FOR 

MEMBERS GOING FORwARD.

• ThE REvISED CAPITAL ExPENDITURE FIGURE SPENT ON IMPROvEMENTS TO ThE COURSES, CLUBhOUSE AND ACADEMY IS 

€80,106. WE INvESTED IN A NEw BALL MAChINE FOR ThE ACADEMY whICh wILL BE wELL RECEIvED BY MEMBERS. WE 

CONTINUE TO INvEST IN OUR FACILITIES AND MANY AREAS ARE STILL IN NEED OF UPGRADING.
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oUtLooK For 2022

• WE hOPE TO RETURN TO A MORE NORMAL TRADING YEAR IN 2022, AND ThIS IS REFLECTED IN OUR BUDGETS. WE ExPECT 

OUR GREEN FEE REvENUE TO RETURN TO A  MORE NORMAL LEvEL wITh ThE hOPE OF LESS COvID 19 RESTRICTIONS. IF 

COvID 19 hAS A FURThER LARGE IMPACT ON BUSINESS NExT YEAR, wE wILL ADAPT OUR BUDGETS AS wE hAvE DONE IN 

2020 AND 2021.

• ThE MARkETING TEAM hAS BEEN vERY BUSY IN DEvELOPING RELATIONShIPS wITh TOUR OPERATORS AND LOCAL HOTELS 

AS wE AIM TO GROw OUR INTERNATIONAL BUSINESS. WE CURRENTLY hAvE IN ExCESS OF €500K IN BUSINESS BOOkED 

FOR 2022.

• IN OUR BUDGET FOR 2022, wE hAvE INCREASED ThE COST BASE IN MOST AREAS OF OUR BUSINESS. WE hAvE SEEN A 

ShARP RISE IS COSTS RECENTLY AS wE SEE ThE FURThER IMPACT OF COvID 19 AND BRExIT ON ThE COST OF DOING 

BUSINESS IN ThE CURRENT CLIMATE. 

• WE CONTINUE TO INvEST TO IMPROvE FACILITIES FOR OUR MEMBERS whICh IS OUTLINED IN ThE CAPITAL ExPENDITURE 

PROGRAMME FOR 2022. ThIS INvESTMENT ALLOwS US TO CONTINUE ON ThE GREAT IMPROvEMENTS ThAT hAvE BEEN 

EvIDENT SINCE 2019. 

• OUR CASh POSITION IS CURRENTLY STRONG whICh IS DOwN TO MANAGEMENT COUNCIL AND SYNERGY GOLF TAkING A vERY 

PRUDENT APPROACh TO ThE MANAGEMENT OF ThE FINANCES FOR SOME YEARS NOw. BUDGETS hAvE BEEN 

METICULOUSLY MANAGED ThROUGhOUT ThE COvID 19 PANDEMIC. ThIS wILL CONTINUE, AND wE hOPE TO TRADE OUT OF 

ThE MAjOR IMPACT OF COvID 19 NExT YEAR. WE LOOk FORwARD TO wELCOMING BACk OUR OvERSEAS vISITORS, A COhORT 

whICh FORMS A SIGNIFICANT PART OF OUR BUSINESS MODEL.

• AS YOU wILL NOTE FROM ThE MOTIONS, ThERE ARE NO INCREASE IN GOLF SUBSCRIPTIONS FOR ThE 2022 SEASON. WE 

ThANk ThE MEMBERS FOR ThEIR SUPPORT OvER ThE YEARS AND LOOk FORwARD TO wELCOMING EvERYONE BACk AGAIN IN 

2022. 
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noteS to the InCome anD eXPenDItUre aCCoUnt – year enDeD 30th SePtemBer 2020. 

Presented By Ian holohan – Curranmoore accountants (now FDC accountants)

1. memBerShIP SUBSCrIPtIonS

MEMBERShIP SUBSCRIPTIONS RECEIPTS DECREASED BY €12,507 (1%) FROM 2020 TO 2021. ThE CLUB hAD 1,743 

MEMBERS AS AT 30/09/2021. MEMBERShIP INCOME IS RECORDED ON A CASh RECEIPT BASIS AND ThE TwO MONTh TIME 

ExTENSION FORM MEMBERS PAYING BY DIRECT DEBIT DUE TO COvID 19. ThIS wILL RESULT IN SOME OF ThE YEAR END 

30/09/2021 SUBSCRIPTIONS BEING REPORTED, AS PART OF NExT YEARS ACCOUNTS.

2. Green FeeS & GoLF ranGe

ThIS INCOME  INCREASED BY €249,107 (47%) FROM 2020 TO 2021 hOwEvER 2021 INCOME IS DOwN 27% ON 2019 

FIGURES (PRE COvID 19).  

ThIS REDUCTION IN  INCOME IS DUE TO ThE GOvERNMENT RESTRICTION RELATING TO ThE  COVID-19   PANDEMIC. MAjORITY 

OF OvERSEAS GOLF BUSINESS wAS CANCELLED FOR 2020/21  AND wITh A COMBINATION OF TRAvEL ShUTDOwN, LOCkDOwN IN 

IRELAND’S TOURISM INFRASTRUCTURE AND OUR ThREE GOLF COURSES BEING CLOSED FOR ExTENSIvE PERIODS, ALL OF ThESE 

RESULTED IN ThIS 27% REDUCTION ON 2019 INCOME LEvELS.

ThE EASING OF COVID-19  RESTRICTIONS IN 2021 COMBINED wITh AN INCREASE IN DOMESTIC MARkET BUSINESS hAS LEAD 

TO A MUCh IMPROvED  BUSINESS IN 2021 COMPARED TO 2020.

 

ThE MOST IMPORTANT ThING IS PREDICTING AND PLANNING FOR 2022 .  WhILE ThERE IS NO CERTAINTY OF FUTURE EvENTS, 

ESPECIALLY AS wE CURRENTLY SEE AN INCREASE IN COvID 19 CASES IN IRELAND. TOURISM IRELAND  ThROUGh ThEIR OwN 

RESEARCh ARE vERY POSITIvE ABOUT  FUTURE DEMAND FOR GOLF AND ARE vERY CONFIDENT  ThAT  GOLFERS wILL TRAvEL whEN 

ThE TIME IS RIGhT. ThE TEAM hERE IN KGFC IS CONTINUING TO PROMOTE TO ThE IRISh MARkET, kEEPING A hIGh PRESENCE 

IN ThE US MARkET AND KGFC YEAR TO DATE, hAS IN ExCESS OF €500,000 PRE BOOkINGS FOR ThE 2022 SEASON. 

ThE NATIONAL AvERAGE FOR GREEN FEE INCOME IS 31% OF CLUB TURNOvER AND IN FACT ThIS CAN BE AS LOw AS 14% 

ACCORDING TO GOLF IRELAND STATISTICS. ThIS PANDEMIC hAS ONCE AGAIN DEMONSTRATED ThAT wE ARE MORE RELIANT ThAN 

MOST GOLF CLUBS ON GREEN FEES TO REMAIN SUSTAINABLE AND ThIS IS A RISk ThAT NEEDS TO BE REvIEwED ON AN ONGOING 

BASIS.

3. PayroLL CoStS

2021 2020

€932,957 €975,746

ThE CLUB RECEIvED  COvID 19  SUPPORTS IN BOTh YEARS TO SUPPORT wAGES COSTS.(SEE INCOME SECTION, TOTAL EWSS 

WAGE SUBSIDY IN 2021 OF €132,127). ThE AvERAGE PAYROLL COST FOR A GOLF CLUB IS 48% OF TOTAL COSTS, IN 2021 

KGFC  PAYROLL COST wAS 39% (48% IN 2020), MEANING KGFC IS IN LINE wITh INDUSTRY BEST PRACTISE.
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4. PrIntInG, StatIonery & marKetInG

2021 2020

€105,370 €112,418

WITh ThE COLLAPSE OF ThE INTERNATIONAL GOLF MARkET whICh TRADITIONALLY ACCOUNTED FOR ThE MAjORITY OF OUR GREEN 

FEE INCOME, OUR MARkETING TEAM, vERY SUCCESSFULLY TARGETED ThE DOMESTIC MARkET AND ThIS YEARS GREEN FEE 

INCOME GROwTh IS A TESTIMONY TO ThIS hARD wORk. ThE PRE BOOkING FIGURES ARE vERY STRONG FOR 2022 AND ALL 

MARkETS OFFER OPPORTUNITY FOR GROwTh FROM 2020 AND 2021.

5. ProFeSSIonaL FeeS

PROFESSIONAL FEES ARE UP ON LAST YEAR AND ThIS IS DUE TO A NUMBER OF FACTORS, wE hAD TO PAY AN INSURANCE 

ASSESSOR TO ATTEND TO ThE INSURANCE CLAIM RELATING TO ROOF DAMAGE AND ALSO SOME FEES ThAT wERE INITIALLY 

wAIvED IN 2020 DUE TO COvID 19 BUT NOT IN 2021.

6. CoUrSe UPKeeP & maIntenanCe

2021 2020

€219,983 €219,574

COURSE COSTS wERE IN LINE wITh BUDGET AND AT 9% OF TURNOvER ARE LOwER ThAN INDUSTRY ExPECTATIONS OF 13%.

7. rent anD rateS

2021 2020

€26,891 €60,175

IN 2021 ThE CLUB RECEIvED BOTh A wAIvER AND A RESTART GRANT FROM KERRY COUNTY COUNCIL (ThE GRANT IS INCLUDED IN 

INCOME SECTION). 

11. CLUBhoUSe maIntenanCe & rePaIrS

2021 2020

€54,385 €47,035

ThE CLUBhOUSE MAINTENANCE AND REPAIR COSTS wERE INCREASED BY €7,350 FROM 2020. ThIS wAS AS A RESULT OF 

ONGOING INvESTMENT IN ThE REPAIR AND UPkEEP OF ThE CLUBhOUSE FACILITIES.  

12. aPProVeD ProJeCt CoStS

2021 2020

€80,106 €119,569

ThE APPROvED PROjECT COSTS wERE MANAGED IN LINE wITh INCOME AND PROjECTION AS ThE GOLF CLUB RE-OPENED. 

MAjOR ITEMS COMPLETED wERE ThE DRIvING RANGE BALL MAChINE, kITChEN AND TERRACE UPGRADES, ALONG wITh 

IMPROvEMENTS TO ThE ChAPEL. 

auditor report ends
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PROPOSED INCOME & EXPENDITURE BUDGET FOR 2022

InCome

SUBSCRIPTIONS €1,195,000

GREEN FEES & GOLF RANGE  €1,100,000

TRADING CENTRES                                                           €120,000

GOLF BUGGIES & CART HIRE & GOLF PRO                                                                €110,000

Projected Income                  €2,525,000

eXPenDItUre  

PAYROLL                                                                        €1,175,000

PRINTING/STATIONARY & PROMOTIONS                                 €120,000

INSURANCE €37,500

LEGAL, LICENCE, PROF & SEC €90,000

COURSE UPkEEP & MAINTENANCE €250,000

POSTAGE & TELEPhONE €4,500

CLUB SUBSIDIES €70,000

CLEANING & LAUNDRY €47,500

LIGhT & HEAT €90,000

RENT & RATES €85,000

CLUBhOUSE MAINTENANCE & REPAIRS €60,000

BANk ChARGES €35,000

BUGGY RENTAL COSTS €55,000 €2,119,500

total           €405,500

Less expenditure allocated for Capital Program (€160,000)

Less Sustainability Investment (€40,000)

Less estimated Depreciation (€145,000)

Surplus for the year €60,500

MINIMUM CASH RESERVES, BANK BORROWING LIMITS, AUDITOR 

APPOINTMENT

ThE MINIMUM CASh RESERvES FOR 2022 ARE PROPOSED AT €500,000.

ThE BANk BORROwING LIMITS FOR 2022 ARE PROPOSED TO BE SET AT €0. LEASE FROM JOhN DEERE €130,000

FDC ACCOUNTANTS (PREvIOUSLY CURRANMOORE) ARE PROPOSED AS ThE CLUB’S FINANCIAL AUDITOR FOR 2021/22.
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PROPOSED CAPITAL EXPENDITURE 2022

on CoUrSe

• KILLEEN €5,000

GENERAL IMPROvEMENTS                                                                

• MAHONY’S POINT €35,000

NEw PAThwAYS ON 16Th, 17Th, 18Th HOLES

NEw BUNkERING ON 17Th HOLE

Front entranCe €15,000

• UPGRADE TO FRONT ENTRANCE

CLUBhoUSe €85,000

• UPGRADE TO KITChEN FLOORING

• LOBBY UPGRADES

• PRESIDENTS ROOM UPGRADES

• ROOF UPGRADES

• LOCkER ROOM UPGRADES

• ChAPEL UPGRADES

SUStaInaBILIty InVeStment €40,000

• PENDING RECOMMENDATIONS FROM SUSTAINABILITY REPORT. 

ContInGenCy €20,000

totaL eStImateD CaPItaL ProGramme CoSt €200,000
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ANNUAL GENERAL MEETING
HOUSE REPORT - TONY SUGRUE

IT hAS BEEN ANOThER BUSY YEAR FOR ThE AREA wIThIN ThE GOLF CLUB kNOwN AS “HOUSE”. AS PREvIOUSLY MENTIONED, A 

SIGNIFICANT ONGOING INvESTMENT IS REqUIRED IN ThE CLUBhOUSE AND FACILITIES TO ENhANCE ThEM OvER ThE COMING 

YEARS. AT ThE BEGINNING OF ThIS FINANCIAL YEAR, wE hAD BROkEN DOwN ThE NEED FOR CAPITAL ExPENDITURE INTO SEvERAL 

AREAS:

AS YOU wILL BE AwARE, COvID19 wREAkED hAvOC ON ThE EARLY PART OF ThE CLUB’S FINANCIAL YEAR. CLOSURES IN OCTOBER, 

NOvEMBER, JANUARY, FEBRUARY, MARCh AND APRIL MEANT ThAT A PRUDENT AND CAUTIOUS APPROACh NEEDED TO BE 

TAkEN TO INvESTMENT IN ThE EARLY PART OF ThE YEAR. AS SUCh SOME OF ThE ABOvE wAS PAUSED. 

• UPGRADE TO KITChEN ELECTRICS

• UPGRADE TO KITChEN FLOORING

• GENERAL PAINTING & DECORATING

• UPGRADING OF SIGNAGE & FRONT ENTRANCE

• UPGRADING OF EqUIPMENT

• UPGRADING OF GENERAL LIGhTING

• WINDOw REPAIRS

• ExTERIOR PAINTING

AS PART OF OUR CONTINUED IMPROvEMENT TO ThE MEMBERS ExPERIENCE OF ThE BAR AND 

RESTAURANT AREAS, ThE FOLLOwING wAS COMPLETED.

• SIGNIFICANT UPGRADE OF ThE PRESIDENT’S TERRACE AREA.

• BAR & RESTAURANT AREA RE-PAINTED FOLLOwING wATER DAMAGE.

• UPGRADING OF ExTERNAL TERRACES TO FACILITATE OUTDOOR DINING, PAINT & LIGhTS. 

• COSTINGS RECEIvED TO UPGRADE ThE PRESIDENT’S ROOM.

• COSTINGS RECEIvED TO UPGRADE ThE BAR & RESTAURANT AREA.

• EqUIPMENT UPGRADES IN ThE BAR, FRIDGES, TILLS ETC…

• ELECTRICS UPGRADED TO ALLOw FOR NEw SERvICE LAYOUT. 

BAR &
RESTAURANT
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IN SIMILAR FAShION TO ThAT OF ThE BAR & RESTAURANT, ThE KITChEN AREA wAS UPGRADED 

TO SUPPORT ESSENTIAL SERvICE REqUIREMENTS.

• NEw KITChEN EqUIPMENT REPLACED AS OLDER ITEMS FAIL.

• FULL ELECTRICAL UPGRADING OF ALL BOARDS IN ThE KITChEN.

• REPAIRS TO FLOORS IN wASh UP AREA. 

• NEw STAINLESS STEEL ShELvING ThROUGhOUT.

• COSTINGS RECEIvED FOR FULL FLOORING UPGRADE.

• GENERAL MAINTENANCE AND REPAIRS CARRIED OUT AS REqUIRED.  

KITCHEN
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ANNUAL GENERAL MEETING
HOUSE REPORT - TONY SUGRUE

LAST YEAR SIGNIFICANT UPGRADING OF OUR OFFICES AND SYSTEMS TOOk PLACE. ThIS YEAR 

ThE FOCUS ShIFTED TO TRAINING AND DEvELOPMENT OF kNOwLEDGE ON hOw TO USE ThESE 

SYSTEMS FOR ThE BETTERMENT OF ThE BUSINESS ACTIvITIES.

• BAR TILL SYSTEM UPGRADED TO SAME SOFTwARE AS ThE GOLF ShOP wITh A vIEw TO A 

FULLY INTEGRATED SYSTEM ACROSS ThE FACILITY. 

• NEw MEMBER SwIPE CARDS ORDERED AND IN TESTING.

• SOME EARLY BUGS STILL REMAIN BUT OUR SUPPLIER IS wORkING hARD TO REMEDY ThESE 

YEAR ONE SYSTEM TEEThING PROBLEMS.

• COMMITTEE ROOM UPGRADED wITh CARPETS, PhOTO FRAMES, NEw BLINDS.

OFFICE &
SYSTEMS

AGAIN, ThE UPGRADING OF ThE FRONT ENTRANCE wAS PUT ON PAUSE DUE TO ThE PANDEMIC. 

WE DID UPGRADE SOME OF ThIS AREA AND ENGAGED wITh KERRY CO. CO. ABOUT hOw wE 

CAN UTILISE ThE AREA TOGEThER. 

• ThIS AREA IS IN ThE CAPEx PLANS FOR 2022 FOR FULL UPGRADE.

FRONT 
ENTRANCE

ThIS AREA REMAINS IN SIGNIFICANT NEED OF REPAIR. SIGNIFICANT wORk hAS GONE INTO 

REvIEwING hOw ThIS AREA CAN BE UPGRADED. 

• DRAFTED SPECIFICATIONS FOR REqUIRED UPGRADES.

• RECEIvED PROPOSAL FROM INLAND & COASTAL.

• VARIOUS CONTRACTORS MET AND UPGRADE COSTS SUBMITTED FROM €200k - €300k

• PAINTED FENCE ADjACENT TO ThE 1ST TEE IN KILLEEN. 

• LIFE BUOYS wERE FITTED AT PIER AND 1ST TEE AREA ON KILLEEN.

• ThE wALL AROUND LAGOON wAS CLEANED.

• NEw BERTh AND BOAT NUMBERS RECEIvED AND ON FILE. 

LAGOON
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ThIS AREA REMAINS IN SIGNIFICANT NEED OF REPAIR. IN FEBRUARY, wE ExPERIENCED A 

FREAk SERIES OF EvENTS whICh LEAD TO wATER ENTERING ThE BUILDING. AS A 

CONSEqUENCE. 

• DRAFTED SPECIFICATIONS FOR REqUIRED UPGRADES TO ROOF.

• RECEIvED PROPOSALS FROM SEvERAL SUPPLIERS. 

• VARIOUS CONTRACTORS MET AND UPGRADE COSTS SUBMITTED. 

CLUBHOUSE 
ROOF
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ANNUAL GENERAL MEETING
HOUSE REPORT - TONY SUGRUE

FOLLOwING SEvERAL STEPS TAkEN LAST YEAR TO UPGRADE ThE ChAPEL AREA, SIMILAR 

OCCURRED ThIS YEAR. 

• BAThROOMS AND TOILETS UPGRADED, FLOORS AND PAINTING. 

• NEw CARPETS LAID IN MAIN AREA.

• ROOF, FASCIA AND SOFFIT REPAIRS.

• UPGRADED FIRE SAFETY AND ALARMS.

• NEw COMMERCIAL EqUIPMENT. 

• TIDYING OF ThE OUTSIDE AREA AND ERECT FENCING. 

THE CHAPEL

ACROSS ThE REST OF ThE CLUBhOUSE AND ENvIRONS, wE CARRIED OUT ThE FOLLOwING.

• REvIEwS TOOk PLACE OF ALL FACILITY MANAGEMENT RECORDS. 

• ExTERIOR wALL PAINTING AND UPGRADING.

• OIL TANk wAS REPLACED.

• ELECTRICAL REPAIRS TO ThE ChARGE POINTS FOR ThE BUGGIES.

• GENERAL CLUBhOUSE ELECTRICAL REPAIRS.

• PANELS AND AUTOMATIC DOOR REPAIRED IN LIFT.

• BABY FITTING UNIT FITTED IN TOILETS DOwNSTAIRS.

GENERAL 
MAINTENANCE
& SAFETY 

IN CONCLUSION, wE hAvE ONCE AGAIN AChIEvED A LOT IN ThIS AREA. WE TOOk A PRUDENT AND CAUTIOUS APPROACh TO ThE 

ExPENDITURE AND wE hAvE A CLEAR AND CONCISE PLAN OF ThE PRIORITIES MOvING FORwARD. I wOULD LIkE TO GIvE SPECIAL 

ThANkS TO ANDY AND GRAhAM FROM SYNERGY GOLF, MIkE O’KEEFFE, PAUDIE HORAN AND ROCk FOR ThEIR 

RESPECTIvE ROLES IN MANAGING “ThE hOUSE”. LITERALLY NO TASk IS EvER AN ISSUE FOR ThESE GUYS, AND I 

ThANk ThEM SINCERELY.

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021

CLIMATE ChANGE AND ENvIRONMENTAL SUSTAINABILITY IS AN IMPORTANT ELEMENT OF 

KILLARNEY GOLF & FIShING CLUB’S PLANS FOR ThE COMING YEARS. RECENTLY ONE OF OUR 

MANAGEMENT COUNCIL MEMBERS COMPLETED ThE CLIMATE READY ACADEMY ENERGY 

LEADERS PROGRAMME IN COLLABORATION wITh SEAI. ThE kNOwLEDGE GLEANED wILL ALLOw 

ThE GOLF CLUB TO PLAN AND IMPROvE ITS CURRENT PRACTICES whICh wILL ALLOw FOR 

PRACTICAL APPLICATION. ThE PLAN wILL BE AIMED AT INCREASING ENERGY AND RESOURCE 

EFFICIENCY AND IDENTIFYING ACTIONS whICh wILL LEAD TO BETTER, MORE ENvIRONMENTALLY 

FRIENDLY OPERATIONS. CODEx ENERGY CONSULTANTS ARE CURRENTLY CARRYING OUT AND 

ENERGY AUDIT OF ThE GOLF CLUB whICh wILL INCLUDE RECOMMENDATIONS. ThE GOLF CLUB 

wILL ALLOCATE A PORTION OF ITS CAPITAL PROGRAMME INvESTMENT BUDGET ANNUALLY 

TOwARDS IMPROvING ThE ENvIRONMENTAL SUSTAINABILITY OF ThE GOLF CLUB.

SUSTAINABILITY
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ANNUAL GENERAL MEETING
COURSE REPORT - JOHN ENGLISH

2021 wAS A YEAR OF TwO hALvES FOR ThE COUNTRY AND ThE CLUB. AFTER ThE INITIAL LOCkDOwN, MEMBERS 

AND GUESTS CAME FLOODING BACk TO ThE COURSE. INCREDIBLY, ThE FIRST BALL OF 2021 wAS PLACED ON ThE 

TEE PEG IN LATE APRIL.

ON ThE COURSE, wE hAD OUR ChALLENGES TOO. UP TO ThE END OF APRIL, wE wERE OPERATING wITh A REDUCED 

TEAM ThAT wERE ON REDUCED hOURS AS PART OF OUR COvID19 PREvENTION STRATEGY. WhEREAS ThIS wORkED 

vERY wELL, IT DID RESULT IN US STARTING ThE SEASON ON ThE BACk FOOT. HOwEvER, ThE TEAM RALLIED wELL AND 

wERE IN ThEIR STRIDE IN A RELATIvELY ShORT PERIOD OF TIME.

OPERATIONALLY, ThE PERIODS OF DROUGhT, INFREqUENT RAIN AND PROTRACTED PERIODS OF hIGh TEMPERATURES 

PUT PRESSURE ON OUR ABILITY TO PRESENT ThE COURSE IN ThE MANNER ThAT wE AIM FOR. ThERE wAS LESS 

ThAN NORMAL RAINFALL FROM JUNE ThROUGh TO MID-SEPTEMBER AND ThE SAME PERIOD hAS TwO DISTINCT 

‘DROUGhTS’ IN JULY AND AUGUST. ThE FIRST DROUGhT, whICh COINCIDED wITh A BREAkDOwN IN ThE IRRIGATION, 

TOOk ITS TOLL ON ThE GREENS AND APRONS, whILE ThE SECOND DROUGhT TOOk ITS TOLL ON ThE FAIRwAYS. 

UNFORTUNATELY, ThE RESULTANT DAMAGE TOOk ALMOST EIGhT wEEkS TO REPAIR BUT ThERE wERE INvALUABLE 

LESSONS LEARNED ThAT wILL RESULT IN GREATER RESILIENCE ON BOTh ThE COURSE AND IN ThE TEAM. ThIS wILL BE 

ExPANDED ON LATER.

MAChINERY PROvED UNRELIABLE AND PROBLEMATIC UP UNTIL JULY wITh FREqUENT BREAkDOwNS AND LOSS IN 

PRODUCTIvITY. ThIS MANIFESTED ITSELF IN A DECISION TO GO AhEAD wITh ThE MAChINERY ORDER ThAT hAD 

BEEN PUT ON hOLD IN 2020. ThE NEw MAChINES STARTED TO BE DELIvERED IN MID-AUGUST AND qUICkLY 

MADE ThEIR MARk. DUE TO DELAYS IN MANUFACTURING, ThEY APPEARED ON SITE ONE PIECE AT A TIME AND wE 

ARE STILL AwAITING ThE DELIvERY OF FIvE UNITS. ThE CLUB wERE vERY FORTUNATE TO PLACE ThEIR ORDER whEN 

ThEY DID AS ThE CURRENT wAIT TIME ON NEw MAChINERY ORDERS IS OvER SIx MONThS. ALL MAChINERY wILL BE 

IN PLACE IN 2022, AND wE ARE ALL LOOkING FORwARD TO ThE IMPROvEMENTS ThAT ThIS wILL ALLOw US TO MAkE 

IN ThE COURSE CONDITION AND PRESENTATION.

ON ThE HR FRONT, wE TOOk ThE INITIAL STEP OF REFINING ThE TEAM STRUCTURE AND ORGANISATIONAL ChART ON 

ThE COURSE. ThE NET RESULT IS ThAT ThERE IS A DISTINCT TEAM ON EACh COURSE, whILE ENDA MURPhY hOLDS 

ThE POSITION OF HEAD GREENkEEPER. ThE TEAM LEADS ARE PETER NAGLE ON ACADEMY/ThE RANGE; DAvE 

MCINDOE ON MAhONY’S POINT AND ENDA MURPhY ON KILLEEN. ThIS wINTER wILL SEE FURThER REFINEMENT OF 

EACh TEAM wITh ThE ASSIGNMENT OF ASSISTANT POSITIONS AND SPECIFIC TEChNICAL ROLES. ThIS wILL BUILD 

GREATER DEPTh, INCREASED FOCUS, ACCOUNTABILITY AND AUTONOMY INTO ThE GREENkEEPING TEAM ThAT wILL 

hAvE A POSITIvE EFFECT ON COURSE CONDITIONING AND OvERALL MORALE. WE wOULD LIkE TO ThANk ALL OF ThE 

COURSE STAFF FOR ThEIR wILLINGNESS TO ENGAGE IN ThIS PROCESS.

ThE PROGRAM FOR WINTER 2021/22 wILL FOCUS MAINLY ON IMPROvEMENT TO ThE PAThwAYS ON BOTh 

MAhONY’S POINT AND KILLEEN; REMEDIAL wORk TO REPAIR ANY DAMAGE CAUSED AS A RESULT OF ThE 

INCREDIBLY BUSY GOLFING SEASON; TREE wORk TO INCLUDE PLANTING, PRUNING AND FELLING; UPGRADING AND 

ADjUSTMENTS TO ThE IRRIGATION SYSTEM; BUNkER REShAPING ON MAhONY’S POINT AND GENERAL 

MAINTENANCE.

FINALLY, wE wOULD LIkE TO ThANk ThE vARIOUS COMMITTEES, ThE vOLUNTEERS, AND ALL ThE MEMBERS FOR ThE 

SELFLESS wORk ThAT ThEY PUT INTO ThE GOLF COURSE AND ThE COURTESY ThAT IS ExTENDED TO ThE TEAM AT ALL 

TIMES.

John English | Ronan Branigan | Enda Murphy

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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ANNUAL GENERAL MEETING
COURSE REPORT - JOHN ENGLISH

2021 Lessons Learned

2021 wILL BE REMEMBERED FOR A LOT OF ThINGS, BUT ON ThE GOLF COURSE, wE wILL ALwAYS REMEMBER ThE 

DATE OF JULY 18Th. ThIS wAS ThE SUNDAY ThAT ThE IRRIGATION SYSTEM BROkE DOwN FOR TwO DAYS IN ThE 

MIDDLE OF A SEvERE DROUGhT PERIOD. IT PROvED TO BE ThE TIPPING POINT FOR ThE GREENS AND COLLARS ON 

KILLEEN AND MAhONY’S POINT. UP UNTIL ThEN, wE hAD BEEN RECEIvING GREAT FEEDBACk ON ThE CONDITION 

OF ThE GOLF COURSES, hOwEvER, POST JULY 18Th, ThE FEEDBACk wAS, UNDERSTANDABLY, ThE OPPOSITE. ThE 

RESULTANT IMPACT wAS MOST SEvERELY FELT ON KILLEEN, AND ThE REMEDIAL PLAN ThAT wAS PUT IN PLACE 

TOOk EIGhT wEEkS TO TAkE EFFECT. ThERE STILL REMAINS ThE ODD ‘SORE SPOT’ ON ThE KILLEEN GREENS AND 

ThESE hAvE ALREADY BEGUN TO BE ADDRESSED.

 

ENDA, AND hIS TEAM, RAThER ThAN LOOk FOR ExCUSES DECIDED, INSTEAD, TO LEARN FROM ThE ExPERIENCE. AS 

A RESULT, wE hAvE NOw ENACTED ChANGES AND POLICIES ThAT wILL ADD RESILIENCE TO OUR OPERATIONS ThAT 

wOULD NOT hAvE BEEN AFFECTED OThERwISE. ThESE ARE OUTLINED BELOw:

• TESTING AND ACTIvATING AN OLD BOREhOLE ThAT wILL NOw BE USED AS A SOURCE FOR OUR IRRIGATION wATER 

whEN ThE wATER LEvEL IN ThE LAkE IS LOw. ThIS LOw wATER LEvEL IS USUALLY ACCOMPANIED BY hIGh 

TEMPERATURES, INCREASED ALGAE AND POLLUTED wATER ThAT IS ThEN APPLIED TO ThE GREENS, TEES AND 

FAIRwAYS whICh CAUSES kNOCk ON ISSUES. ThIS wILL NO LONGER hAPPEN AS wE ARE NOw PULLING FROM 

AN AqUIFER ThAT IS 75 FOOT DEEP.

• A FULL AUDIT OF ThE IRRIGATION SYSTEM OvER ThE wINTER ThAT wILL IDENTIFY DAMAGED SPRINkLERS, RAISE 

SPRINkLERS ThAT ARE TOO LOw, ADjUST ARCS AND TROUBLEShOOT ANY ADDITIONAL PROBLEMS ThAT ARISE.

• UPDATE hAND wATERING POINTS IN ThE MAhONY’S POINT vALvE BOxES SO ThAT wE CAN USE qUICk 

COUPLER CONNECTIONS.

• PURChASE A NEw hAND wATERING CART FOR hAND wATERING.

• ThE INSTALLATION OF A NEw IRRIGATION PUMP AT ThE ACADEMY.

• OvERSEEDING ThE GREENS, TEES AND FAIRwAYS wITh MORE DROUGhT TOLERANT GRASSES ThAT SUFFER LESS 

FROM DROUGhT/hEAT STRESS. ThIS YEAR ThE GREENS wERE OvERSEEDED TwICE, AND KILLEEN FAIRwAYS 

wERE OvERSEEDED ONCE. ThIS PROGRAMME wILL CONTINUE AND ExTEND TO ALL AREAS NExT YEAR.

• ThE PURChASE OF A SOIL MOISTURE METER TO ALLOw US TO MEASURE SOIL MOISTURE LEvELS SO ThAT wE 

CAN GET IRRIGATION ON whEN NEEDED, hAND wATER ‘hOT-SPOTS’ ETC… BEFORE A PROBLEM OCCURS.

• ThE wIDER USE OF wETTING AGENTS ON ALL PLAYING AREAS TO hOLD AND RETAIN MOISTURE IN ThE PROFILE.

• MORE FREqUENT AERATION TO ENCOURAGE DEEPER ROOTING AND IMPROvED DROUGhT TOLERANCE.

GROwTh, UNFORTUNATELY, IS USUALLY ACCOMPANIED wITh PAIN. ThE TRICk IS TO BUILD ON IT RAThER ThAN 

wALLOw IN ExCUSES. ThE LESSONS LEARNED FROM ThIS YEAR wILL STAND US ALL IN GOOD STEAD FOR MANY 

YEARS TO COME.

John English | Ronan Branigan | Enda Murphy

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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COURSE REPORT - JOHN ENGLISH

KILLEEN COURSE

ThE IMPACT OF COvID19 AND LOCkDOwNS MEANT ThAT LESS DISCRETIONARY wORkS COULD TAkE PLACE. NOTwIThSTANDING, 

wE MANAGED TO COMPLETE ThE FOLLOwING wORkS IN LINE wITh ThE PURSUIT OF OUR OBjECTIvES AS OUTLINED IN ThE 5 YEAR 

VISION FOR ThE CLUB.

ANNUAL GENERAL MEETING

• LAID TARMAC ON ThE PAThwAYS ON ThE 6Th, 7Th, 8Th AND 13Th.

• BUILT A NEw BRIDGE ON ThE 7Th, 8Th AND RECONSTRUCTED ThE ONE ON ThE 13Th.

• OvERSEEDED ThE GREENS TwICE wITh BENTGRASS AND ONCE wITh FESCUE ON ThE DRIER AREAS.

• OvERSEEDED ThE FAIRwAYS wITh DwARF RYEGRASS.

• OPENED UP AND ExTENDED ThE CULvERTED STREAM ON ThE wALkwAY TO ThE 8Th TEE TO ALLOw BETTER 

ACCESS/IMPROvED AESThETICS.

• PLANTED 9 SPECIMEN OAk, 3 SPECIMEN SwEETGUM AND 20 SILvER BIRCh.

• TIDIED UP ThE FENCE, REMOvED BRAMBLE AND PLANTED BEECh hEDGING AT ThE 14Th GREEN.

• TIDIED UP AND REShAPED ThE BACk OF ThE 15Th GREEN.

• CLEAN UP OF ThE ENTIRE ShORE AREA FOLLOwING A STORM AND FLOODING IN FEBRUARY.

• TOPDRESSED wET AREAS ON ThE COURSE wITh 75T OF SAND. ThIS PROGRAMME wILL BE ADDED TO IN 2022 TO INCLUDE 

FAIRwAY TOPDRESSING.

• MOSS TREATMENT AND REMOvAL ON ThE GREENS.

MAHONY’S POINT

• LAID ASTROTURF ON ThE 16Th PAThwAY.

• TREATED ThE YORkShIRE FOG (COARSE GRASS) ON ThE GREENS.

• RAISED LOw AREAS ThAT USED TO ‘POND’ ON ThE 9Th FAIRwAY.
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IN 2021, ThE ACADEMY RECEIvED SIGNIFICANT FOCUS. A MAjOR PROjECT wAS UNDERTAkEN TO FURThER UPGRADE ThESE 

FACILITIES. WE ARE vERY PLEASED wITh ThE RESULTS. 

• BAY RE-ALIGNMENT, INTERNALLY AND ExTERNALLY.  

• NEw BALL MAChINE INSTALLED.

• NEw BALL WAShER AND LIFT INSTALLED. 

• NEw NETwORk AND XBALL SOFTwARE TEChNOLOGY INSTALLED.

• VENDING MAChINE UPGRADES TO CONTACTLESS/CAShLESS PAYMENTS.

• BALL MAChINE HUT RE-CONFIGURATION AND PAINTING.

• CCTV CAMERAS INSTALLED AT ThE PRACTICE AREA IN ACADEMY

• NEw wATER SUPPLY BROUGhT TO ThE BALL MAChINE HUT. 

• SIGNIFICANT wORk DONE IN PREPARATION FOR ACADEMY SIGNAGE AND BRANDING.  

• ARTIFICIAL GRASS wAS FITTED IN FRONT OF BOTh DISPENSING MAChINES AT ThE RANGE. 

• 6.3k OF NEw RANGE BALLS wERE DELIvERED FOR ACADEMY.

• GENERAL TIDYING.

• UPGRADING OF ThE PRACTICE GREENS AND ShORT GAME AREAS. 

THE ACADEMY

ANNUAL GENERAL MEETING
COURSE REPORT - JOHN ENGLISH
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MACHINERY

• WE INSTALLED ADDITIONAL SECURITY CAMERAS, MOTION SENSORS AND CONTROL kEYPAD IN ThE MAChINERY AREA/ShEDS.

• A NEw FIRE PANEL FITTED IN MAINTENANCE ShEDS. 

• WINDOw BOxES, hANGING BASkETS, POTS AROUND CLUBhOUSE PLANTED.

• CLEARING OF AN OLD hEDGE, MOUNDING & FENCE AT FRONT ENTRANCE.

• TIDYING/FENCING OFF ThE REAR OF ThE ChAPEL TO SCREEN ThE wASTE STORAGE AREA.

OTHER

AFTER SIGNIFICANT PROjECT PREPARATION AND ANALYSIS, wE ADDED ThE FOLLOwING TO ThE ExISTING FLEET OF MAChINERY. 

ThESE ITEMS wERE CAREFULLY SELECTED TO ALLOw US TO MAINTAIN ThE GOLF COURSES TO A hIGhER STANDARD. WhILE NOT ALL 

OF ThE MAChINES hAvE BEEN DELIvERED, wE hAvE ORDERED ThE FOLLOwING:

• 3 UTILITY VEhICLES

• 1 TRACTOR

• 1 TRAILER

• 2 GREENS MOwER

• 2 TEES MOwERS

• 2 FAIRwAY MOwERS

• 1 SEMI-ROUGh MOwER

• 2 ROUGh MOwERS

• 1 SPRAYER

• 1 TOP DRESSER

• 1 VERTI-DRAIN

ANNUAL GENERAL MEETING
COURSE REPORT - JOHN ENGLISH
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ANNUAL GENERAL MEETING
PGA PROFESSIONAL - MARK HEINEMANN

FELLOw MEMBERS OF KILLARNEY GOLF & FIShING CLUB,

FINALLY, wE APPEAR TO GETTING BACk TO SOME FORM OF GOLFING NORMALITY. 2022 IS jUST AROUND ThE CORNER 

AND PROMISES TO BE ThE FIRST FULL, UNINTERRUPTED YEAR OF MY TENURE AS HEAD PROFESSIONAL. NO MORE 

COvID LOCk DOwNS, FANTASTIC FACILITIES AND FRESh IDEAS, ALL READY TO TAkE KILLARNEY GOLF ACADEMY TO 

ThE NExT LEvEL.

IN ThE PAST 12 MONThS, wE hAvE CONTINUED TO BENEFIT FROM GOLFS RENEwED POPULARITY. RANGE INCOME, 

COURSE USE AND ACTIvE PARTICIPATION NUMBERS ALL SEE A SMALL INCREASE ON 2020, DESPITE BEING CLOSED 

FOR AN ADDITIONAL 8 wEEkS. A RESTRUCTURING OF ON COURSE GREENkEEPING STAFF hAS FREED UP AN 

ADDITIONAL PAIR OF hANDS FOR ThE ACADEMY COURSE. ThOSE FREqUENT PRACTISERS AMONGST YOU wILL hAvE 

NOTICED A MARkED IMPROvEMENT IN ThE LEvEL OF PRESENTATION 'OvER ThE ROAD' OFF ThE BACk OF ThIS STAFF 

RESTRUCTURING, wITh MORE IMPROvEMENTS TO FOLLOw ThIS wINTER FROM PETER & MIkE.

OUR NEw BALL DISPENSING MAChINE AND BALL wAShER hAvE ERADICATED MANY OF ThE PROBLEMS wE FACED 

wITh COINAGE AND PAPER CARDS NOT wORkING. MUCh OF ThE RANGE MAChINERY BEhIND ThE SCENES wAS 

OvER 20 YEARS OLD, SO ThIS FRESh INvESTMENT AND A SwITCh TO DIGITAL PAYMENTS wILL ENSURE A MUCh 

MORE EFFICIENT OPERATION GOING FORwARD. ON A NEGATIvE NOTE, wE hAvE BEEN LOSING CIRCA 1,000 BALLS 

EACh AND EvERY MONTh ThIS YEAR, ThE vAST MAjORITY hAvE BEEN STOLEN. NOT ONLY IS ThIS jUST NOT 

SUSTAINABLE, BUT IS ALSO vERY DISAPPOINTING IN AN OvERALL POSITIvE YEAR. EvERY EURO SPENT REPLACING 

RANGE BALLS COULD BE SPENT MORE EFFECTIvELY ELSEwhERE. IT IS ON ThIS POINT ThAT I ASk FOR YOUR hELP 

AND DILIGENCE whEN vISITING ThE ACADEMY TO BE ON ThE LOOkOUT FOR SUSPICIOUS BEhAvIOUR AND A 

REMINDER ThAT ThESE BALLS ARE NOT TO BE REMOvED FROM ThE FACILITY FOR USE ELSEwhERE, INCLUDING 

MAhONY'S POINT PRACTICE AREA.

FOR 2022 wE hAvE NEw SIGNAGE AND BRANDING IN ThE PIPELINE ALONG wITh IMPROvED LIGhTING. COvID 

RESTRICTIONS PERMITTING I'D LOOk TO UTILISE ThE ACADEMY CLUBhOUSE MORE EFFECTIvELY, SO ANY IDEAS ThAT 

YOU MAY hAvE ON ThIS PLEASE LET ME kNOw.

I hAvE ALREADY hAD PRELIMINARY DISCUSSIONS wITh OUR INCOMING CAPTAINS REGARDING GROUP COAChING 

AND SqUAD TRAINING. ThESE SESSIONS wILL RETURN EARLY IN ThE NEw YEAR IN ANTICIPATION OF A RETURN TO 

ThE TRADITIONAL SPRING SChEDULE OF INTER CLUB COMPETITION. I FOR ONE wILL BE DOING ALL ThAT I CAN TO ADD 

TO ThE TREMENDOUS SUCCESS OF OUR MEN'S JUNIOR CUP SUCCESS OF 2021. AT GRASS ROOTS LEvEL wE hAvE 

RE-ESTABLIShED OUR SChOOLS SOFT GOLF TASTER PROGRAMMES AFTER ThE COvID hIATUS AND OUR GIRLS AND 

BOYS SECTIONS CONTINUE TO BE AMONGST ThE STRONGEST IN MUNSTER. A GREAT DEAL OF ThANkS MUST BE 

GIvEN TO ThE RESPECTIvE jUNIOR OFFICERS whO wORk TIRELESSLY BEhIND ThE SCENES. 

ON A PERSONAL NOTE, PADRAIG MAhER jOINED ME IN MAY AS MY NEw ASSISTANT PROFESSIONAL AND hAS 

BEEN MADE vERY wELCOME BY ThE MEMBERS. PADRAIG hAS ESTABLIShED A RAPIDLY GROwING COAChING 

CLIENT BASE AND IS DEvELOPING INTO AN ExPERT CLUB FITTER. PADRAIG AND I LOOk FORwARD TO wORkING 

CLOSELY wITh ThE NEw INCOMING MEMBERS OF ThE MANAGEMENT COUNCIL AND RESPECTIvE COMMITTEES TO 

CONTINUE ThE PROGRESSION OF ThE ACADEMY AND ThE CLUB IN GENERAL. 

mark heinemann

PGa Professional

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021
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ANNUAL GENERAL MEETING
MANAGEMENT REPORT - SYNERGY GOLF

DEAR MEMBERS,

IT IS DISAPPOINTING ThAT wE ARE ONCE AGAIN PRESENTING TO YOU vIA A DIGITAL MEDIUM, wE ALL LOOk FORwARD TO A DAY 

whEN COvID19 IS NO LONGER A CONSIDERATION FOR hOw AND whEN wE CAN MEET. ThIS FORMAT wAS qUITE SUCCESSFUL 

LAST YEAR, AND ThANk YOU TO ALL ThOSE MEMBERS whO PRO-ACTIvELY ENGAGED IN ThE PROCESS.

IN MANY wAYS, ThE FINANCIAL YEAR OF 2020/21 hAS BEEN FAR MORE ChALLENGING ThAN ThE ONE BEFORE, wE 

ExPERIENCED SIGNIFICANT PERIODS OF CLOSURE, MUCh hIGhER INCIDENT RATES OF COvID19 AND A COLLECTION OF NEw 

PROCESSES SURROUNDING RE-OPENING OF ThE CLUB, DINING, AND vACCINATIONS. 

DESPITE ThESE ChALLENGES, wE REMAINED STEADFAST IN OUR OPTIMISM TO UTILISE ThE DOwNTIME, EMBRACE ThE hIGh 

DEMAND FROM ThE DOMESTIC MARkET, AND TO CONTINUE TO LAY GREATER FOUNDATIONS UPON whICh ThE FUTURE SUCCESS 

OF ThE GOLF CLUB COULD BE BUILT.

AS YOU wILL hAvE SEEN IN ThE FINANCIAL REPORT FROM ANN COURTNEY, ThE GOLF CLUB hAS SUCCESSFULLY NAvIGATED ITS 

wAY ThROUGh ThIS FINANCIAL PERIOD. PRUDENT AND CAUTIOUS MANAGEMENT OF ThE FINANCES, COUPLED wITh A MODERN 

AND AGGRESSIvE APPROACh TO SALES AND MARkETING hAvE LEAD TO ThE IMPRESSIvE FINANCIAL PERFORMANCE ThAT wE 

PRESENT TO YOU TODAY. 

OUR ROLE AS MANAGEMENT IS TO ADvISE ON AREAS SUCh AS COURSE MAINTENANCE, GOLF SERvICES, SALES, MARkETING, 

MEMBERShIP, ADMINISTRATION, ACCOUNTS & PROCUREMENT, FACILITY MANAGEMENT, TEChNOLOGY, SAFETY, SUPPLIER 

MANAGEMENT AND HR. EACh ONE OF ThESE DISCIPLINES hAS IMPROvED IN 2021 wITh ThANkS TO SIGNIFICANT EFFORTS 

MADE BY ThE TEAM.  

ThE YEAR hAS NOT BEEN wIThOUT ChALLENGES, AS OUTLINED IN ThE COURSE REPORT, MANY LESSONS hAvE BEEN LEARNED 

FOLLOwING AN IRRIGATION FAILURE IN JULY. ThANkFULLY, ThIS IS NOw ALMOST FULLY BEhIND US AND TODAY ThE COURSES ARE IN 

A BETTER POSITION ThAN ThEY wERE A YEAR AGO. AS ThE NEw MAChINERY CONTINUES TO ARRIvE, AND ThE NEw TEAM 

STRUCTURE CONTINUES TO EvOLvE, wE SET COURSE CONDITIONING AND PRESENTATION AS ThE TOP PRIORITY ITEM FOR ThE 2022 

SEASON. 

WhILE TODAY wE hAvE MUCh TO CELEBRATE, wE MUST REMAIN CAUTIOUS AS ThE SPREAD OF COvID19 IS SIGNIFICANT 

ACROSS IRELAND, ThE REST OF EUROPE, AND ThE WORLD. WE DO NOT kNOw whAT ThIS wILL MEAN FOR US IN 2022, BUT wE DO 

kNOw ThAT GOvERNMENT SUPPORT AID wILL NOT BE AS SIGNIFICANT AS IN PREvIOUS YEARS, AND AS wE hAvE DONE ALL 

ThROUGhOUT ThE PANDEMIC, STRATEGIC AND PRUDENT MANAGEMENT wILL BE REqUIRED.  

WE wOULD LIkE TO ThANk ThE MEMBERS OF KILLARNEY GOLF & FIShING CLUB FOR ThE SUPPORT YOU hAvE GIvEN TO YOUR 

GOLF CLUB OvER ThE YEAR. WE SINCERELY ThANk ALL ThE TEAM FOR ThEIR EFFORTS, AND wE LOOk FORwARD TO BUILDING ON ThE 

STRONG FOUNDATIONS ThAT hAvE BEEN LAID NExT YEAR. MANY CONGRATULATIONS GO TO ThE ALL IRELAND wINNING TEAM ON 

ThEIR GREAT SUCCESS FROM A FEw MONThS AGO. FINALLY, TO PRESIDENT MARGUERITA, CAPTAIN HARRY AND LADY CAPTAIN 

ANNE, ThANk YOU FOR YOUR LEADERShIP AND EFFORTS OvER ThE PAST TwO YEARS, ThE CLUB OwES YOU A DEBT OF GRATITUDE.

YOURS IN GOLF,

Garrett, andy, ronan

Directors of Synergy Golf
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ThE CLUBhOUSE EvOLvED OvER ThE PAST 12 MONThS AND wAS ADAPTED TO BE MORE 

SUITABLE TO ThE NEEDS OF COvID19, SPECIFICALLY AROUND OUTDOOR DINING. AS OUTLINED IN 

ThE hOUSE REPORT, SIGNIFICANT wORk TO IMPROvE ThE FACILITIES CONTINUES YEAR AFTER YEAR. 

ThE hIGhLIGhTS FROM 2021 wERE.

• NEw PRESIDENT’S TERRACE DECORATED & COvERED.

• NEw OUTDOOR FURNITURE & ACCESSORIES.

• UPGRADE OF ThE BOARDROOM.

• ExTERIOR PAINTING & GENERAL IMPROvEMENTS.

CLUBHOUSE &
FACILITIES

AS hAS BEEN OUTLINED IN ThE FINANCIAL UPDATE, wE ARE vERY hAPPY wITh hOw wE hAvE 

MANAGED ThE FINANCES OF ThE GOLF CLUB IN A vERY DIFFICULT YEAR. ThE SUPPORT FROM 

MEMBERS wAS vERY IMPORTANT EARLY IN ThE YEAR AND GREATLY SUPPORTED CAShFLOw.  

ThE GREEN FEE INCOME wAS vERY STRONG IN JULY, AUGUST AND SEPTEMBER wITh ThE 

CLUB ThRIvING IN whAT wAS A PREDOMINATELY DOMESTIC GOLF MARkET. OUR TAYLOR MADE 

OPEN SERIES wAS A GREAT SUCCESS. WE RECEIvED ASSISTANCE FROM GOvERNMENT 

SUBSIDY’S EARLY IN OUR SEASON whICh wAS vERY IMPORTANT AS wE DIDN’T kNOw whEN wE 

wERE GOING TO REOPEN. 

AS IN 2020, wE kEPT ExPENDITURE TIGhT, AND hAD TO MAkE SOME DIFFICULT DECISIONS TO 

TEMPORARILY LAY-OFF STAFF, AND IMPLEMENT 3-DAY wEEkS IN ThE EARLY PART OF 2021. 

HOPEFULLY, wE wILL SEE A RETURN TO SOMEwhAT OF A NORMAL TRADING PERIOD IN 2022.

FINANCE &
PROCUREMENT

ThIS SEASON wE SAw ThE GOLF SERvICES DEPARTMENT MATURE. ThEY wERE MANAGING AN 

ExTREMELY BUSY GOLF SEASON wITh MANY ThOUSANDS OF GOLFERS vISITING OvER ThE 

SUMMER. ThE ROLE OF ThIS TEAM IS FAR REAChING, ThEIR RESPONSIBILITIES ARE ACROSS MANY 

DISCIPLINES AND ThIS YEAR ThEY PERFORMED ExCELLENTLY. 

FOR 2022, wE wILL LOOk TO ENhANCE COURSE RANGING, whILE OvER ThE wINTER MONThS 

FURThER TRAINING AND DEvELOPMENT wILL BE PROvIDED TO ThE TEAM AS wE PREPARE FOR 

ANOThER BUSY SEASON IN 2022.

SPECIAL ThANkS TO PATRICk, EUGENE, DECLAN, MARY, ROCk, RULES, MARk AND JACk FOR 

ThEIR COLLECTIvE EFFORT OvER ThE YEAR. 

GOLF
SERVICES

ANNUAL GENERAL MEETING INFORMATION PACK | 24TH NOVEMBER 2021



39

ANNUAL GENERAL MEETING
MANAGEMENT REPORT - SYNERGY GOLF

OvER ThE PAST 12 MONThS, SIGNIFICANT wORk hAS TAkEN PLACE IN ThE AREA OF HR. A FULL 

REvIEw OF ALL EMPLOYEE TERMS AND CONDITIONS OF EMPLOYMENT wAS CARRIED OUT AND ALL 

EMPLOYEES OF ThE GOLF CLUB NOw hAvE A CONTRACT OF EMPLOYMENT ThAT ACCURATELY 

REFLECTS ThEIR AGREED EMPLOYMENT TERMS. 

A NEw EMPLOYEE hANDBOOk, ALONG wITh A SUITE OF NEw POLICIES wAS ALSO ISSUED ThIS 

YEAR. WhEN IT wAS SAFE TO DO SO, ALL STAFF MEMBERS COMPLETED ADDITIONAL SAFETY 

TRAINING, AND A PLAN IS IN PLACE TO ExECUTE FURThER TRAINING TO ALL STAFF ACROSS SEvERAL 

AREAS SUCh AS FIRST AID, AED ETC… 

WE wELCOMED SOME NEw MEMBERS TO ThE TEAM AND wE SAw ThE TEAM STRUCTURES 

ThAT wERE INTRODUCED ThE YEAR PREvIOUS, hAvE A vERY POSITIvE IMPACT ON hOw 

EFFECTIvELY ThE BUSINESS OF ThE GOLF CLUB wAS MANAGED.

HUMAN 
RESOURCES

COvID19 SAFE PRACTICES hAvE BEEN ThE MAjOR FOCUS FOR ThE LAST TwO YEARS AND wE 

wOULD LIkE TO ThANk ThE MEMBERS FOR ThEIR CONTINUED CO-OPERATION. IN ADDITION, 

CONTINUOUS SCRUTINY OF OUR hEALTh AND SAFETY PRACTICES LEADS TO A SAFER ENvIRONMENT 

FOR BOTh GOLFER AND STAFF MEMBER. REvISIONS OF OUR SAFETY STATEMENT, RISk REGISTER 

AND TRAINING ARE ONGOING. IN 2021, SUCh IMPROvEMENTS INCLUDED:

• INSTALLATION OF CCTV CAMERAS ThE ACADEMY.

• IDENTIFICATION OF AREAS OF RISk AND CORRECTIvE ACTIONS.

• ADDITIONAL SAFETY BUOYS ADDED TO ThE LAGOON.

• TEAM TRAINING AND FUTURE PLANNING.

HEALTH &
SAFETY

AN ASSESSMENT IN 2020 OF OUR FIRE SUPPRESSION SYSTEM AND PRACTICES RESULTED IN 

ThE RECOMMENDED UPGRADES, ALONG wITh ThE FOLLOwING ACTIONS IN 2021:

• FULL COMPLIANCE wITh FIRE SAFETY REGULATIONS.

• ROUTINE SERvICE OF FIRE ALARMS AND FIRE ExTINGUIShERS.

• NEw LOCkS ON ALL FIRE SAFETY DOORS ORDERED.

• NEw FIRE CONTROL PANEL FITTED IN MAINTENANCE ShEDS.

FIRE
SAFETY
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IN ORDER TO kEEP ThE MANAGEMENT COUNCIL FULLY INFORMED OF ThE OPERATIONS AT ThE 

CLUB, wEEkLY AND MONThLY REPORTS ARE PRODUCED. ThE MONThLY MANAGEMENT MEETING 

OFFERS AN OPPORTUNITY TO DISCUSS ThE ITEMS ON ThE REPORTS AND TO REvIEw PROGRESS 

AND TARGETS. ThE REPORTS INCLUDE FINANCE, HR, COURSE, SALES/MARkETING, OPERATIONS, 

PARTNERS AND OThER. 

REPORTING



40

ANNUAL GENERAL MEETING
MANAGEMENT REPORT - SYNERGY GOLF

RELATIONShIPS wERE FURThER DEvELOPED wITh OUR PARTNERS, INCLUDING LIEBhERR TO ASSIST 

wITh ThE PROvISION OF ENhANCED, EvOLvING SERvICES FOR MEMBERS AND vISITORS. 

INvESTMENT wAS MADE IN ThE OUTDOOR DINING AREAS whICh OFFERED CONTINUED SERvICE 

DURING ThE PERIODS OF EARLIER RESTRICTIONS AND PROvIDED AN ENvIRONMENT IN whICh 

TRUFFLE HONEY COULD OFFER A FRIENDLY, ENjOYABLE DINING ExPERIENCE. WE ALSO SUPPORTED 

PAUL COTTER wITh UPGRADES TO ThE ChAPEL, AND wORkED wITh MARk HEINEMANN TO 

FURThER IMPROvE ThE ACADEMY AND FACILITIES AT LACkABANE. 

WE hAvE ALSO LIAISED wITh ThE CLUB’S ACCOUNTANTS CURRANMOORE (NOw FDC 

ACCOUNTANTS) ON A vERY REGULAR BASIS ALONG wITh ThE CLUB’S SOLICITOR MR. JOE MANNIx 

whEN REqUIRED.

CLUB
PARTNERS

CONGRATULATIONS TO ThE MEN’S ALL IRELAND JUNIOR CUP wINNING TEAM IN BRINGING SUCh A 

GREAT TITLE TO ThE CLUB. IT IS ALSO GREAT TO SEE ThE PROGRESSION OF ThE jUNIOR BOYS AND 

GIRLS. ThERE wAS A hIGh LEvEL OF PARTICIPATION IN ThE wEEkEND COMPETITIONS, ThE 

ABSENCE FROM GOLF DUE TO COvID 19 RESTRICTIONS CERTAINLY CREATED A PENT-UP APPETITE 

FOR PLAY. IT wAS GREAT TO hOST SOME MAjORS ONCE AGAIN, wITh PRESIDENT MARGUERITA, 

LADY CAPTAIN ANNE, AND CAPTAIN HARRY ALL GETTING TO hOST ThEIR RESPECTIvE MAjOR 

EvENTS. WE wOULD LIkE TO ThANk ThE OUTGOING OFFICERS FOR ThEIR COMMITMENT DURING 

ThEIR TwO YEARS AND wOULD LIkE TO wISh CAPTAINS ANNE AND TOMMY AND INCOMING 

PRESIDENT JUNIOR SUCCESS IN ThEIR ROLES NExT YEAR. 

GOLF
CLUBS

SUBSTANTIAL EFFORTS hAvE BEEN MADE TO ENhANCE ThE OvERALL MEMBERShIP AND 

ADMINISTRATION STRUCTURES AT ThE GOLF CLUB. ENORMOUS EFFORT FROM ThE ADMINISTRATION 

AND MEMBERShIP TEAM wENT INTO ThE PLANNING, DEvELOPMENT, ExECUTION AND 

INTRODUCTION OF A CENTRALISED MEMBERShIP DATABASE ThAT ALLOwED FOR MEMBERShIP TO 

BE qUICkLY AND EASILY RENEwED ONLINE FROM ThE SAFETY AND COMFORT OF MEMBERS 

hOMES. ThIS PROvED IMPERATIvE IN ThE EARLY PART OF ThE YEAR AS ThE CLUB REMAINED 

CLOSED.

MANAGING ThE ADMINISTRATION AND MEMBERShIPS FOR A CLUB wITh SO MANY MEMBERS 

TAkES A LOT OF TIME AND EFFORT. OUR NEw BESPOkE SYSTEM ASSISTS US wITh kEEPING 

MEMBERS RECORDS AND DATA UP TO DATE AND ThROUGh A SINGLE PLATFORM. MARIAN AND 

ELLEN ANN hAvE BEEN ExCELLENT IN DELIvERING ThE SUPPORT REqUIRED TO MANAGE ThIS AND 

wE ThANk ThEM SINCERELY.  

ADMINISTRATION
& MEMBERSHIPS
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SIGNIFICANT EFFORTS wERE MADE TO ENSURE ThE CLUB CONTINUES TO OFFER hIGh qUALITY 

COMMUNICATIONS TO MEMBERS, INDUSTRY PARTNERS, AND vISITORS. ThIS wAS AChIEvED BY 

REGULAR COMMUNICATION vIA OUR wEEkLY MEMBERS NEwSLETTERS, BRS EMAILS AND OThER 

COMMUNICATION ChANNELS. IMPROvEMENTS hAvE ALSO BEEN MADE IN ThE AREA OF IT 

AND SYSTEMS, whICh ALLOw ThE GOLF CLUB TO IMPROvE ITS EFFICIENCY AND OvERALL 

PRODUCTIvITY.  

• WEEkLY MEMBERS COMMUNICATIONS. 

• ONGOING COMMUNICATIONS wITh ALL STAkEhOLDERS. 

• IMPLEMENTATION OF NEw MEMBERShIP SOFTwARE.

• INSTALLATION OF NEw PhONE & IT SYSTEMS. 

• INTRODUCTION OF MEMBER’S INFORMATION BROChURE & FLIPBOOk INTRODUCED.

COMMUNICATIONS
& IT SYSTEMS

IN 2021, ThE GOLF CLUB REOPENED ON ThE 26Th APRIL AND AS A RESULT ExPERIENCED A 

ShORTENED SEASON. AGAIN, ThE FOCUS wAS TO REMAIN POSITIvE, AND NAvIGATE wITh 

PRUDENCE AND CAUTION ThROUGh ThIS UNCERTAIN PERIOD. COMMUNICATION wITh BOTh 

MEMBERS AND OUR STAkEhOLDERS wAS kEY TO ENSURE FINANCIAL STABILITY FOR ThE FUTURE. 

• COvID COMMUNICATION wITh MEMBERS.

• COvID COMMUNICATION STRATEGY wITh STAkEhOLDERS.

• COvID-19 SAFETY ChARTER. 

• ENhANCED CLUB SIGNAGE. (COvID-19 RELATED)

• TIMEShEET MANAGEMENT. (MANAGEMENT OF EvENTS, RE-BOOkINGS ETC.)

COVID-19
RESPONSE
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AN IMMENSE AMOUNT OF TIME AND EFFORT wAS INvESTED IN DEvELOPING A SALES & 

MARkETING STRATEGY whICh ADAPTED TO ThE CURRENT ECONOMIC ENvIRONMENT. ThIS 

STRATEGY INCLUDED PUTTING A FOCUS ON ThE DOMESTIC MARkET FOR ThE 2021 SEASON 

whILE MAINTAINING AND DEvELOPING RELATIONShIP wITh TOUR OPERATORS & hOTELIERS FOR ThE 

2022 SEASON AND BEYOND. 

• IMPLEMENTED A DETAILED SALES & MARkETING STRATEGY.

• LAUNChED OPEN FIxTURES (INCLUDING ThE TAYLORMADE SUMMER & AUTUMN SERIES)

• NURTURING TOUR OPERATOR & hOTELIER RELATIONShIPS TO DRIvE 2022 BOOkINGS.

• TARGETED ThE DOMESTIC MARkET FOR 2021 ONLINE BOOkINGS.  

• FULL REvIEw & ENhANCEMENT OF ALL DIGITAL MARkETING PLATFORMS.

SPECIAL ThANkS TO MEG, ShARON, SIOBháN AND ALL ThE TEAM AT MY GOLF GROUP FOR ThEIR 

EFFORTS OvER ThE SUMMER PERIOD. IT hAS BEEN vERY BUSY.

SALES & 
MARKETING
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WORkING CLOSELY wITh OUR DESIGN PARTNERS AT MY GOLF GROUP, wE CONTINUE TO ENSURE 

ThAT ALL PROMOTIONAL CONTENT FOR KGFC IS OF ThE hIGhEST qUALITY. KGFC CONTINUES TO 

BE PROMOTED IN A SLEEk AND PROFESSIONAL MANNER whICh PROvIDES A STRONG 

FOUNDATION FOR ThE OvERALL BRAND, whICh IN TURN GIvES CONFIDENCE TO ThE MARkET. 

• IMPLEMENTATION OF BRAND GUIDELINES ACROSS ALL PLATFORMS

• FULL RE-DESIGN OF ThE SIGNAGE FOR ThE ACADEMY COURSE & DRIvING RANGE

• DESIGN wORk FOR ALL 2021 AND 2022 SALES INFORMATION 

• DESIGN wORk FOR ThE NEw MEMBERShIP INFORMATION BROChURE 

• ALL OThER RANDOM DESIGN wORk AS REqUIRED 

A MASSIvE AMOUNT OF wORk wENT INTO MAINTAINING AND DEvELOPING ThE RELATIONShIPS 

BETwEEN ThE GOLF CLUB AND ITS STAkEhOLDERS, MAINLY ThE MEMBERS, TOUR OPERATORS 

AND hOTELIERS. ThE PROGRESS MADE wITh DEvELOPING RELATIONShIPS wITh TOUR OPERATORS 

AND hOTELIERS IS vERY POSITIvE AND IS A GREAT SIGN ThAT KGFC wILL BE BUSY whEN 

INTERNATIONAL vISITORS RETURN. 

• ONGOING COMMUNICATIONS wITh MEMBERS

• MANAGEMENT OF RELATIONShIPS wITh TOUR OPERATORS

• MANAGEMENT OF RELATIONShIPS wITh LOCAL hOTELIERS 

• ATTENDED A NUMBER OF vIRTUAL CONFERENCES ThROUGhOUT ThE YEAR (GOLF TRAvEL 

MARkET (IGTM), GOLF IRELAND CONvENTIONAL, PGA ShOw ETC.)

• ATTENDANCE AT ALL SWING MEETINGS 

STAKEHOLDER
MANAGEMENT

DIGITAL 
MARKETING

OUR CLUB wEBSITE CONTINUES TO IMPROvE whICh ENSURES ThE GOLF CLUB, FACILITIES AND 

COURSES ARE PROMOTED TO ThE wIDER GOLFING AUDIENCE, BOTh DOMESTICALLY AND 

INTERNATIONALLY AT A vERY hIGh STANDARD. WE CONTINUE TO USE ALL RELEvANT DIGITAL 

MARkETING PLATFORMS, INCLUDING ALL MAjOR SOCIAL MEDIA. SPECIAL ThANkS TO IAN CRONIN 

ON hIS CONTRIBUTION TO ThE PhOTOGRAPhIC AND vIDEO CONTENT YOU FIND ON OUR wEBSITE, 

AND ACROSS OUR ONLINE PRESENCE.    

• WEBSITE ENhANCEMENTS (INCLUDING SPEED & RELIABILITY) 

• WEBSITE MAINTENANCE & SECURITY 

• FULL UTILIzATION OF ALL DIGITAL MARkETING PLATFORMS

• BRANDING ACROSS ALL ThIRD-PARTY wEBSITES  

• ENhANCEMENT OF ThE CUSTOMER jOURNEY ONLINE 

GRAPHIC
DESIGN
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PUBLIC RELATIONS hELP MANAGE REPUTATION, PROMOTES BRAND vALUES AND STRENGThENS 

RELATIONShIPS wITh ALL STAkEhOLDERS – IT’S FOR ThESE REASONS ThAT PUBLIC RELATIONS IS AT 

ThE FORE OF ThE MARkETING STRATEGIES OF ThE GOLF CLUB. WITh ThIS IN MIND, 2021 wAS A 

vERY SUCCESSFUL YEAR FOR KGFC whICh BODES wELL FOR FUTURE SUCCESS. 

• GREATEST hOLES IN GOLF (TV SERIES wITh PAUL MCGINLEY)

• ThE GOLF CLUB hAD POSITIvE FEATURES IN LOCAL NEwSPAPERS (APPOINTMENT OF 

GRAhAM SPRING, OUTDOOR DINING FROM TRUFFLE HONEY ETC.)

• TwEETS FROM PAUL MCGINLEY AND MATT COOPER 

• RADIO FEATURES INCLUDED A MENTION ON NEwSTALk PAT KENNY ShOw & GRAhAM 

SPRING wAS INTERvIEwED ON RADIO KERRY 

• KGFC TO FEATURE ON ThE FRONT COvER OF A MAjOR DUTCh TRAvEL PUBLICATION

• KERRY AIRPORT, KERRY’S RYDER CUP FEATURE wITh GRAhAM SPRING

OUR NEw RESTRUCTURED SALES TEAM SEES SIOBháN AND ShARON jOIN OUR hEAD OF SALES & 

MARkETING, MEG DALTON, IN ThE SALES OFFICE. A DETAILED GREEN FEE SALES STRATEGY wAS 

DEvELOPED AND IMPLEMENTED whICh INCLUDED ThE SETTING OF OUR GREEN FEE RATES FOR 

BOTh 2021 AND 2022, UTILIzATION OF ThE TEE ShEET AND TARGETED STRATEGY FOR EACh kEY 

REvENUE STREAM. 

• IMPLEMENTATION OF GREEN FEE STRATEGIES  

• SETTING OF GREEN FEE RATES AND TEE ShEET UTILIzATION 

• SOCIETY GOLF MANAGEMENT AND ONGOING SALES

• ONLINE SALES (INCLUDING AN ENhANCED CUSTOMER jOURNEY)

• PRE-BOOkINGS FOR 2022: €555,539

SALES 
MANAGEMENT

DOMESTIC 
MARKET 

WITh ThE FOCUS vERY MUCh ON ThE DOMESTIC MARkET, ThE NEED TO hAvE A STRONG 

CALENDAR OF EvENTS FOR ThE DOMESTIC GOLF wAS ExTREMELY IMPORTANT. ThE TAYLORMADE 

SUMMER SERIES TOOk PLACE ON KILLEEN FOR NINE CONSECUTIvE WEDNESDAYS. ThIS wAS 

FOLLOwED BY ThE TAYLORMADE AUTUMN SERIES, whICh TOOk PLACE FOR 7 CONSECUTIvE 

WEDNESDAYS. FINALLY, AN OPEN EvENT TOOk PLACE ON MAhONY’S POINT EvERY MONDAY 

ThROUGhOUT ThE SEASON. ALL EvENTS wERE wELCOMED AND wERE vERY POPULAR wITh BOTh 

MEMBERS AND vISITORS. 

• TAYLORMADE SUMMER SERIES: €44,680 (1,018 PLAYERS)

• TAYLORMADE AUTUMN SERIES: €21,535 (529 PLAYERS) 

• MAhONY’S POINT MONDAY OPENS: €21,495 (732 PLAYERS) 

• TOTAL REvENUE FROM OPEN FIxTURES: €87,710 (2,279 PLAYERS)

PUBLIC 
RELATIONS
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AS OUTLINED IN ThE GOLF COURSE REPORT, IT hAS BEEN SOMEwhAT OF A ROLLERCOASTER YEAR 

FOR ThE GOLF COURSES. MANY IMPROvEMENTS hAvE BEEN MADE ACROSS EACh OF ThE 

COURSES AT KILLEEN, MAhONY’S POINT AND ThE ACADEMY. AS wE wRITE ThIS UPDATE, ThEY 

ARE ALL IN A BETTER PLACE AGRONOMICALLY ThAN ThEY wERE ThIS TIME LAST YEAR. 

ThE COURSES hAD A BRIGhT START AND A STRONG FINISh TO ThE SEASON BUT IN ThE MIDDLE, 

FOLLOwING ThE IRRIGATION BREAkDOwN, ThEY STRUGGLED AND wERE BELOw ExPECTED 

STANDARDS. LOOkING TO 2022, ThERE IS A NEw TEAM STRUCTURE IN PLACE, NEw MAChINERY 

AND A LARGER BUDGET. AS SUCh, wE ALL hAvE GREATER ExPECTATIONS. ThE TEAM ARE AwARE 

OF ThE IMPORTANCE OF COURSE PRESENTATION, ThIS AND EvERY YEAR MOvING FORwARD.

ON 
COURSE

CLOSING
SUMMARY

ThE AChIEvEMENTS AT ThE GOLF CLUB ThIS YEAR FAR OUTwEIGh ANY NEGATIvES ThAT wE 

ExPERIENCED AS A RESULT OF A SUMMER IRRIGATION BREAkDOwN. ThE STRENGTh OF ThE 

FOUNDATION UPON whICh ThE CLUB NOw RESTS IS SOLID. ThIS IS AS A RESULT OF COUNTLESS 

hOURS OF hARDwORk, EFFORT, AND ENDEAvOUR FROM COMMITTEES, MANAGEMENT, AND 

FUNDAMENTALLY ThE TEAM ON ThE GROUND. WE MUST NOw BUILD ON ThESE FOUNDATIONS, 

NAvIGATE ThE NExT 12 MONThS CAREFULLY, kNOwING IT wILL BE wIThOUT GOvERNMENT 

SUPPORT. DESPITE ThE SIGNIFICANT SPREAD OF COvID 19 IN ThE COMMUNITY AND ThE 

FUTURE ChALLENGES ThIS MAY BRING, wE hOPE TO RETURN TO A NORMAL TRADING PATTERN. 

WE wOULD LIkE TO ExTEND SPECIAL ThANkS TO ThE MEMBERS FOR ThEIR ONGOING SUPPORT 

OvER ThE PAST 24 MONThS. SPECIAL ThANkS TO ThE MANAGEMENT COUNCIL, ThE MEN’S 

AND LADIES CLUBS, wE LOOk FORwARD TO wORkING CLOSELY wITh YOU ALL IN 2022. IT wAS 

GREAT TO wELCOME GRAhAM SPRING TO ThE TEAM ThIS YEAR, AND wE ThANk hIM FOR hIS 

EFFORTS. TO ThE TEAM ON ThE GROUND, ThE PAST 2 YEARS hAvE NOT BEEN EASY, BUT wE 

NAvIGATED ThROUGh IT, AND wE ThANk YOU FOR YOUR ONGOING COMMITMENT. WE 

ENDEAvOUR TO CONTINUOUSLY IMPROvE AND MAkE FURThER PROGRESS IN 2022 AND BEYOND.
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AS ThE CLUB CONTINUES TO IMPROvE AND DEvELOP, SUPPORT IN ThE AREA OF PROjECT 

MANAGEMENT IS REqUIRED. ThIS YEAR ThE hIGhLIGhT IN ThIS AREA wAS…

• NEw MEMBERShIP MANAGEMENT SYSTEM.

• NEw UPGRADES AT ThE ACADEMY. 

ThE TIME COMMITMENT AND DEDICATION TO ThESE kEY UPGRADES FROM ALL ThE TEAM hAS 

BEEN ExCEPTIONAL. HUNDREDS OF hOURS hAvE BEEN COMMITTED TO ThE ExECUTION OF 

ThESE UPGRADES FOR ThE FUTURE BENEFIT OF ThE MEMBERS AND ThE CLUB.

PROJECT 
MANAGEMENT
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ANNUAL GENERAL MEETING
MOTIONS 1 - 5

OVERVIEW MOTIONS 1 - 5
ThE MANAGEMENT COUNCIL ARE PROPOSING 5 motions FOR MEMBERS CONSIDERATION ThIS YEAR. FURThER 

COMMENTARY wILL BE SUBMITTED NExT wEEk. 

MOTION 1 - New Member Fee Increases

IT IS PROPOSED BY ThE MANAGEMENT COUNCIL ThAT MEMBERShIP FEES FOR NEw MEMBERS BE INCREASED 

AS FOLLOwS:

• ThE NEw FULL ORDINARY MEMBERS RATE FOR YEAR 1 wILL INCREASE FROM €1,976 TO €2,976 PLUS GOLF 

IRELAND FEES. ThIS IS AN INCREASE OF €1,000. ANNUAL SUBSCRIPTION AFTER YEAR 1 wILL BE €1,176.

• ThE NEw FULL ORDINARY SPOUSAL/CIvIL PARTNERShIP MEMBERS RATE FOR YEAR 1 wILL INCREASE FROM 

€2,952 TO €4,452 PLUS GOLF IRELAND FEES. ThIS IS AN INCREASE OF €1,500. ANNUAL SUBSCRIPTION AFTER 

YEAR 1 IS €1,752. 

• ThE NEw FULL ORDINARY 25 – 29 MEMBERS RATE wILL INCREASE FOR YEAR 1 FROM €665 TO €1,415 PLUS 

GOLF IRELAND FEES. ThIS IS AN INCREASE OF €750. ANNUAL SUBSCRIPTION AFTER YEAR 1 wILL BE €665.

• ThE NEw FULL ORDINARY 18 - 24 MEMBERS RATE wILL INCREASE FOR YEAR 1 FROM €370 TO €1,150 PLUS 

GOLF IRELAND FEES. ThIS IS AN INCREASE OF €750. ANNUAL SUBSCRIPTION AFTER YEAR 1 wILL BE €370.

Proposed by  ann Courtney - Finance officer. Seconded by adrian Brennan - Chairman.

MOTION 2 - Golf Insurance

IT IS PROPOSED BY ThE MANAGEMENT COUNCIL ThAT…

• GOLF INSURANCE vIA ThE GOLF CLUB’S CURRENT GOLFSURE POLICY BECOME A REqUIREMENT FOR ALL MEMBERS 

ON AN ANNUAL BASIS. AwAY MEMBERS ARE ALSO INCLUDED, BUT ThEY MAY hOLD ThEIR POLICY IN ThEIR 

hOME CLUB AND MUST PROvIDE PROOF OF INSURANCE. (2021 COST wAS €25.)

Proposed by  ann Courtney - Finance officer. Seconded by adrian Brennan - Chairman.

.MOTION 3 - Golf & Fishing Members

IT IS PROPOSED BY ThE MANAGEMENT COUNCIL ThAT…

• AN ANNUAL FEE OF €280 IS TO BE INTRODUCED TO ALL CURRENT GOLF MEMBERS whO ALSO hOLD A FIShING 

BERTh. ThESE ANNUAL FEES COLLECTED ARE TO BE RING-FENCED AND RE-INvESTED IN ThE LAGOON AREA. 

Proposed by  ann Courtney - Finance officer. Seconded by adrian Brennan - Chairman.
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MOTIONS

MOTION 4 - Existing Golf Members Adding A Berth

IT IS PROPOSED BY ThE MANAGEMENT COUNCIL ThAT…

• A BOAT BERTh ALLOCATION FEE OF €3,000 wILL APPLY TO ANY ExISTING GOLF MEMBER wIShING TO APPLY FOR 

A NEw BERTh IN ThE LAGOON. AN ANNUAL FEE OF €280 A YEAR wILL ALSO APPLY AS AN ExTRA TO GOLF 

MEMBERS whO ARE ALLOCATED A NEw BERTh. ThE €3,000 FEE INCLUDES ThE YEAR 1 FEE OF €280.

Proposed by  ann Courtney - Finance officer. Seconded by adrian Brennan - Chairman.

MOTION 5 - New Fishing Only Members

IT IS PROPOSED BY ThE MANAGEMENT COUNCIL ThAT…

• A BOAT BERTh ALLOCATION FEE OF €5,000 wILL APPLY TO ALL NEw FIShING ONLY MEMBERS wIShING TO 

APPLY FOR A BERTh IN ThE LAGOON. AN ANNUAL FEE OF €535 A YEAR wILL ALSO APPLY ONCE ThE ALLOCATION 

FEE hAS BEEN PAID. ThE €5,000 DOES NOT INCLUDE ThE YEAR 1 FEE OF €535. NEw FIShING ONLY 

MEMBER BERThS wILL ONLY BE OFFERED IF AvAILABLE BERThS ARE NOT TAkEN BY ExISTING MEMBERS.

Proposed by  ann Courtney - Finance officer. Seconded by adrian Brennan - Chairman.

Commentary on all of the above motions will be

sent as part of the motion Pack next week. 
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ANNUAL GENERAL MEETING
MOTIONS 6 - 8

OVERVIEW MOTIONS 6 - 8
MOTIONS 6-8 hAvE BEEN RECEIvED AND ARE PROPOSED BY JOhN O’MAhONY AND SECONDED BY DAvID 

BYRNE. FURThER COMMENTARY wILL BE SUBMITTED NExT wEEk. 

MOTION 6 - 5% Direct Debit Fee

IT IS PROPOSED BY JOhN O’MAhONY ThAT…

• ThAT ThE 5% FEE FOR DIRECT DEBIT MEMBERShIP PAYMENTS ThAT wAS INTRODUCED ThIS YEAR BE 

RESCINDED, NOTwIThSTANDING ThAT ThE 5% FEE wAS NOT APPROvED BY MEMBERS AT GENERAL MEETING 

LAST YEAR.

Proposed: John o’mahony. Seconded: David Byrne

MOTION 7 - Refund to Direct Debit Payers

IT IS PROPOSED BY JOhN O’MAhONY ThAT…

• IF ThE ABOvE MOTION 6 IS PASSED, IT IS PROPOSED ThAT ALL MEMBERS whO PAID ThE 5% FEE FOR 

MEMBERShIP FOR 2020 ShOULD hAvE ThE FEE REFUNDED.

Proposed: John o’mahony. Seconded: David Byrne

MOTION 8 - Process for Clause 19.1

IT IS PROPOSED BY JOhN O’MAhONY ThAT…

• IT IS PROPOSED ThAT ThE MANAGEMENT COUNCIL CONFIRM ThE CORRECT APPROACh TO ThE SETTING OF 

MEMBERShIP SUBSCRIPTIONS, FEES AND LEvIES, AND TO COMMENCE, IT REqUIRED, ThE PROvISION OF AN 

AMENDMENT TO ThE ExISTING CONSTITUTION, FURThER TO CLAUSE 19.1 OF ThE CONSTITUTION, ThAT ShALL 

REFLECT ThE CLEARLY STATED PROvISION OF ThE CONSTITUTION AT CLAUSE 9.1.1.2.6 ThAT ONLY ThE 

MEMBERShIP MAY SET ANNUAL SUBSCRIPTIONS, LEvIES AND FEES.

Proposed: John o’mahony. Seconded: David Byrne

Commentary on all of the above motions will be

sent as part of the motion Pack next week. 
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ANNUAL GENERAL MEETING
ELECTION OF THE PRESIDENT

7. the PreSIDent

7.1 

ThE CLUB ShALL hAvE A PRESIDENT, NOMINATED BY ThE OUTGOING PRESIDENT, AND ELECTED AT A GENERAL MEETING OF

ThE JOINT CLUB. ThE PRESIDENT ShALL REMAIN IN OFFICE FOR ONE YEAR. ThE NOMINEE MUST BE AN ORDINARY MEMBER

whO hAS SERvED IN ThE OFFICE OF CAPTAIN OF ThE MEN'S CLUB OR ThE LADIES' CLUB. ThE OFFICE OF PRESIDENT wILL BE

hELD BY A NOMINEE OF ThE LADIES’ CLUB ONCE IN EvERY ThREE YEARS. ThE NOMINEE SELECTED BY ThE LADIES CLUB

ShALL BE NOMINATED BY ThE OUTGOING PRESIDENT.

President marguerita mulcahy nomination for 2021/22 President

• JUNIOR FINNEGAN

AS OF WEDNESDAY, 24Th NOvEMBER 2021 AT 7PM, ThE PRESIDENT wILL BE DEEMED ELECTED FOLLOwING ThE 

CONCLUSION OF ThE vOTING PROCESS.  
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ANNUAL GENERAL MEETING
ELECTION OF MANAGEMENT COUNCIL

10. eLeCtIonS

ThE CONSTITUTION OF ThE GOLF CLUB STATES ThE FOLLOwING…

10.1 Joint Club.

10.1.1 

NOMINATIONS FOR ELECTION TO ThE MANAGEMENT COUNCIL ShALL BE MADE IN wRITING TO ThE SECRETARY OF ThE 

MANAGEMENT COUNCIL AT LEAST SEvEN DAYS PRIOR TO ThE APPOINTED DATE OF ThE ANNUAL GENERAL MEETING. EACh 

NOMINATION, DULY SIGNED BY ThE PROPOSER AND SECONDER, whO MUST BE ENTITLED TO ATTEND AND vOTE AT ThE CLUB 

ANNUAL GENERAL MEETING, ShALL BE ACCOMPANIED BY A FORMAL ACCEPTANCE OF ThE NOMINATION AND SUPPORTED IN 

wRITING BY FOUR ORDINARY MEMBERS. A LIST OF NOMINEES ShALL BE PLACED ON ThE CLUB NOTICE BOARD AT LEAST FIvE 

CLEAR DAYS PRIOR TO ThE APPOINTED DATE OF ThE ANNUAL GENERAL MEETING.

management Council 2021/22

AS OF WEDNESDAY, 17Th NOvEMBER 2021, ThE FOLLOwING APPLIES TO ThE MANAGEMENT COUNCIL. CAPTAINS TOMMY 

GALvIN AND ANNE DUGGAN wILL SERvE IN ThEIR RESPECTIvE POSITIONS FOR ThE 2021/22. 

elected

• ANN COURTNEY

• JOhN ENGLISh

• TONY SUGRUE 

nominations for 2021/22

NOMINATIONS FOR 1 OF ThE 2 REMAINING POSITIONS wERE RECEIvED. ThEY wILL BE DEEMED ELECTED ON 24Th 

NOvEMBER 2021 AFTER 7PM FOR A TERM OF 3 YEARS. 

• FRANk ShAw

• VACANT

Vacancies

ThERE wILL BE 1 vACANCY ON ThE MANAGEMENT COUNCIL FOR 2021/22. AS SUCh, AND IN ACCORDANCE wITh ThE 

CONSTITUTION ThE FOLLOwING wILL NOw APPLY. 

8.1.6.3 

WhERE A vACANCY OR vACANCIES REMAINS FOR AN ELECTED MEMBER(S) ON ThE MANAGEMENT COUNCIL. ThE 

MANAGEMENT COUNCIL MAY CO-OPT A MEMBER OR MEMBERS OF NOT LESS ThAN FIvE YEARS STANDING whOM IT 

CONSIDERS SUITABLE TO SERvE ON ThE MANAGEMENT COUNCIL. 
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ANNUAL GENERAL MEETING
CHAIRPERSON CLOSING ADDRESS

DESPITE COvID19, AS YOU hAvE READ ThROUGhOUT ThIS PRESENTATION, ThE YEAR AT ThE GOLF CLUB hAS hAD MANY 
POSITIvES AND IT IS IMPORTANT NOT TO FORGET ThESE. ThE hIGhLIGhTS FOR ME hAvE BEEN. 

• ThE wINNING OF AN ALL IRELAND PENDANT 
• PURChASE OF A NEw FLEET OF COURSE MAChINERY.
• UPGRADING OF OUR BAR, RESTAURANT, BALCONY AREAS.
• FURThER CLUBhOUSE IMPROvEMENTS.
• FINANCIAL MANAGEMENT OF BUDGETS.
• ThE TEAMS OvERALL RESPONSE TO A ChALLENGING TIME FOR ThE GOLF CLUB.

TO MY COLLEAGUES ON ThE MANAGEMENT COUNCIL, I wANT TO ThANk ANN, FRANk, TONY, JOhN, CAPTAINS HARRY AND 
ANNE, PRESIDENT MARGUERITA AND OUR TRUSTEES BARRY, KATIE, PAUL AND KIERAN FOR YOUR EFFORT AND ENDEAvOUR OvER 
ThE PAST TwELvE MONThS. I wOULD ALSO LIkE TO wISh TRUSTEE PAUL A SPEEDY RECOvERY FROM A RECENT ILLNESS, ON 
BEhALF OF ALL ThE MEMBERS, wE wISh YOU wELL.

CAPTAIN’S HARRY & ANNE AND PRESIDENT MARGUERITA hAvE hAD TwO YEARS IN ThEIR ROLES AS CLUB OFFICERS. ThEY hAvE 
REPRESENTED ThE CLUB wITh DIGNITY, PRIDE AND ENThUSIASM. ThEY hAvE BEEN A CREDIT TO ThEMSELvES, ThEIR FAMILIES 
AND ThE CLUB. ThEY PASS ON ThE BATON TO TOMMY, ANNE AND JUNIOR, AND I wISh YE ALL ThE BEST IN YOUR NEw ROLES 
FOR 2022.

TO ALL ThE TEAM AT ThE GOLF CLUB, whO ALONG wITh OUR MANAGEMENT PARTNER SYNERGY GOLF kEEP ThINGS TICkING 
ALONG AND MOvING FORwARD, ThANk YOU. WE hAvE MADE MEASURABLE AND SIGNIFICANT PROGRESS DESPITE ThE 
ChALLENGES ThAT wE wERE PRESENTED wITh ThIS YEAR.

I wISh TO SINCERELY ThANk ALL OUR MEMBERS FOR YOUR SUPPORT ThROUGhOUT ThE YEAR. I hOPE ThAT MANY OF YOU AT 
LEAST GOT TO SEE MORE OF ThE GOLF COURSES ThIS SUMMER, ThAN IN PREvIOUS YEARS, AND I hOPE YOU ENjOYED ThE 
IMPROvEMENTS ThAT wE hAvE MADE AND ThE DIRECTION wE’RE GOING.

UNFORTUNATELY, ThIS PANDEMIC IS NOT OvER, wE ENvISAGE FURThER ChALLENGES AhEAD. WE ARE DELIGhTED wITh ThE 
AChIEvEMENTS TO DATE, BUT wE REMAIN CAUTIOUS wITh OUR INvESTMENTS, ESPECIALLY GIvEN ThE CONTINUED 
INTERNATIONAL IMPACT OF COvID19. WE hOPE TO GROw ThE BUSINESS STEADILY OvER ThE NExT NUMBER OF YEARS AND 
hOPEFULLY, MEMBERS AND vISITORS ALIkE wILL SEE ThE BENEFITS OF ThIS GROwTh BOTh ON AND OFF ThE COURSES.

ThANk YOU, ThE MEMBERS, FOR ALLOwING ME ThE OPPORTUNITY TO BE ChAIRPERSON FOR ThE PAST TwO YEARS. IT hAS BEEN 
A GREAT hONOUR TO SERvE OF OUR MAGNIFICENT GOLF CLUB. ON BEhALF OF EvERYONE AT ThE GOLF CLUB, LET ME USE ThIS 
OPPORTUNITY TO wISh YOU ALL A vERY hAPPY, hEALThY ChRISTMAS AND A PROSPEROUS NEw YEAR.

Adrian Brennan
adrian Brennan

ChAIRMAN

MANAGEMENT COUNCIL 2021

ELLOw MEMBERS, AS ThE GOLF CLUB’S 2020/21 SEASON OFFICIALLY ENDS, I wANT TO OFFER SINCERE ThANkS TO ALL 

OUR MEMBERS, NEw AND OLD FOR ThEIR SUPPORT ThROUGhOUT ThIS ChALLENGING YEAR. IT hAS CERTAINLY BEEN 

ANOThER ONE ThAT wE wILL NOT FORGET.F
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QUESTIONS   

Contact management Council

MEMBERS CAN CONTACT ThE MANAGEMENT COUNCIL BY EMAILING COUNCIL@kILLARNEYGOLFCLUB.IE wITh ANY qUESTIONS 

ThEY MAY hAvE IN RELATION TO ThE ANNUAL GENERAL MEETING.

Closing Date for Questions

SUNDAY, 21ST NOvEMBER 2021 AT 5.00PM

ANNUAL GENERAL MEETING
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KILLARNEY
GOLF & FISHING CLUB

CONTACT US

064 663 1034 council@killarneygolfclub.ie killarneygolfclub.ie 


